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B-1. ISAP Overview

a. This appendix contains the policy, procedures, and grading criteria of student assessments. It
includes the comprehensive assessments and desired learning outcomes of the BLC IAW TRADOC
Regulation 350-70 (10 July 2017). The ISAP lists the course requirements the student must meet in order
to graduate from this course.

b. Itis a critical requirement for students to read and understand the ISAP.

B-2. Course Qutcome

The BLC prepares Soldiers to lead team size units, by providing an opportunity to acquire the leader skills
and knowledge needed to be successful noncommissioned officers. The BLC is the foundation for further
education and leader development.

B-3. Course Grade Point Average

a. The final grade point average (GPA) for the BLC is determined using the six (6) GPA
assessments:

1009S Public Speaking and Information Briefing.
1009W Assessing Writing, Compare and Contrast Essay.
1009W Assessing Writing, Informative Essay.

Conduct Individuat Training Rubric,

Conduct Physical Training Rubric.

Conduct Squad Drill Rubric.

b. Students who fail to submit an assessment or assignment on time (without prior coordination with
the facilitator) will receive a score of zero (0) for that assignment. It is the student’s responsibility to
coordinate with the faculty and request any exceptions to the scheduled date an assignment is due.

B-4. Course Length and Structure

a. The BLC is a 22-academic-day course consisting of 169 academic hours. The course includes 23
lessons designed around the four Army Learning Areas (ALAs), the 14 General Learning Outcomes
{GLOs), and the six NCO Common Core Competencies of readiness, leadership, training management,
communications, operations, and program management,

b.  The lesson titles and sequence are shown on the course map on the next page.
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BLC COURSE MAP

Seq [ Lesson Title Hours Module
1 B100 § Basic Leader Course Overview / Blackboard Review 3
2 B101 Group Dynamics 3
3 B128 | Sexual Harassment / Assault Response & Prevention 3
4 B111 Physical Training 18
5 B114 | Drill and Ceremonies 6
6 B129 | Equal Opportunity — Prejudice and Discrimination 2
7 B108 | Cultural Competencies 4 Moduled
8 B103 | Written Communication 13
9 B106 | The Army's Leadership Requirements Model 4
10 B105 | Critical Thinking and Problem Solving 4
11 B102 | Effective Listening 3
12 B104 { Public Speaking 12
13 B124 | Army Combat Fitness Test Grader Certification *8
14 B115 § Mission Orders and Troop Leading Procedures 5
15 B116 | Training Management/CIT 18
16 B109 | Army Values, Ethics and Integration of Soldier 2020 5 Module 2
17 B110 | Legal Responsibilities and Limits of NCO Authority 4
18 B112 | Followership and Servant Leadership Fundamentals 6
19 B113 | Team Building and Conflict Management 7
20 B107 | Counseling 7
21 B127 | Financial Readiness 2
22 B120 | Talent Management 1
23 B117 | Soldier for Life / Transition Assistance Program 4 Rloduie
24 B119 | Soldier Readiness 6
25 B118 § Command Supply Discipline Program 5
26 B126 ] Holistic Health and Fitness 2
27 B121 Resiliency 6
28 B125 | Nutritional Readiness 3 Module 4
29 B130 | Army Body Composition Program 2
30 B131 Contemporary Issues 2
Total 169
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B-5. Course Learning Objectives

Lesson Title Outcomes

B100 BLC Overview / Blackboard ldentify the standards, procedures, and assessment
requirements for the Basic Leader Course (BLC).

BLO1 Group Dynamics Summarize the components of group dynamics as they
relate 1o the learning environment.

B102 Effective Listening Use the components of the listening process for improved
communication.

B103 Written Communication Apply the components of the basic English,
grammar, writing. and the editing process.

Bl104 Public Speaking Demonstrate confidence when delivering a
briefing/oral presentation.

B105 Critical Thinking & Problem Solving Solve problems using critical and creative thinking.

Bl06 Army’s Leadership Requirements Model Describe the Army's Leadership Requirements
Model.

B107 Counseling Build effective counseling skills.

B108 Cultural Competence Adapt your leadership style to the cultural
environment,

B109 Army Values, Ethics, & Integration of Soldier Justify the need to adhere to a strong set of values and

2020 ethics that support the Army profession.
BL10 Legal Responsibilities & Limits of NCO Understand the legal authorities, responsibilities, and
Authority limits of an NCO.

Bill Physical Training Apply components of the Army Physical Training
Program.

B112 Followership & Servant Leadership Describe the characteristics of the effective follower and

Fundamentals the principles of servant leadership.

BI13 Team Building & Conflict Management Build effective teams.

Bll4 Drill & Ceremonies Conduct squad drill.

B115 Mission Orders & Troop Leading Procedures Apply troop leading procedures (TLP).

Bl16 Training Management / Conduct Individual Instruct a skill level 1 task, during a team level training

Training session, using the Army’s 8-step training outline.

B117 Soldier for Life — Transition Assistance Discuss the Soldier for Life — Transition Assistance

Program (SFL-TAP) Program (SFL-TAP) and preparc a basic resume.

Bi1§ Command Supply Discipline Program Connect being a good steward of Army resources to
maintaining unit readiness through effective supply
discipline.

BI19 Seldier Readiness Organize team level requirements under the pillars of
readiness.

BI20 Talent Management Describe the characteristics of the Army’s talent
management based system.

Bi21 Resilience Training for [eaders (Basic Leader Increase knowledge of individual and leadership skills to

Course) employ concepts of trust. resilience. performance, and
energy management.

B131 Contemporary Issues Analyze contemiporary issues facing the military.

B130 Army Body Composition Program Conduct a body fat assessment.

B124 Army Combat Fitness Test Grader Certification Obtain certification as an ACFT grader.

B125 Nutritional Readiness Maintain nutritional readiness.
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B126 Holistic Health and Fitness Identify the major readiness domains of the Army’s holistic
health and fitness doctrine.
B127 Financial Readiness Identify the importance of personal financial management
and what resources are available.
BI128 Sexual Harassment and Assault Response Apply the Army’s Sexual Harassment and Assault
Prevention Response and Prevention (SHARP) program in your unit.
B129 Military Equal Opportunity-Prejudice and Identify prejudice and discrimination within the
Discrimination organization and techniques to prevent it.

B-6. Course Graduation Criteria and Requirements

a. The graduation requirements are shown in the two tables below. The tables also indicate if the
assessment is part of the student’s GPA or not. See each of the individual assessments for specific
criteria.

Assessment Title Associated Grade Point
Lesson Average
10098 Public Speaking and Information Briefing B104 GPA
1009W Assessing Writing, Compare and Contrast Essay B112 GPA
1009W Assessing Writing, Informative Essay B103 GPA
Conduct Individual Training Rubric Bllé GPA
Conduct Physical Training Rubric Bl11 GPA
Conduct Squad Drill Rubric Bll4 GPA

b. There are six assessments that are mandatory and graduation requirements, but do not count
toward the student GPA as shown in the table below,

Assessment Title Associated Grade Point
Lesson Average
Compliance with the Army Body Composition Program In-Processing Non-GPA
The Army Combat Fitness Test (ACFT} In-Processing Non-GPA
1009A Assessing Attributes and Competencies Entire course Non-GPA
SHARP Essay (Commandant’s Writing Award) B128 Non-GPA

NOTE: Army Directive 2020-06 (Army Combat Fitness Test) dated 12 June 2020, directs that “A
passing score on the last record APFT remains valid until 31 March 2022 for any purpose requiring a
passing APFT or score, including, but not limited to, professional military education, functional courses,
or operational course credit consideration.” The directive further states that “No adverse administrative
actions (such as flags, separation, denial of appointment/commissioning, derogatory/referred evaluation
reports, and Order of Merit List Standings) will be taken against a Soldier based on failing the ACFT until
further guidance is published by the ASA (M&RA). A Soldier’s score, or comments regarding
performance on the ACFT, will not be used administratively (such as the Officer or Noncommissioned
Officer Evaluation Reports, Academic Evaluation Report, Enlisted Record Brief, Soldier Record Brief, or
Officer Record Brief) or considered as part of a semi-centralized or centralized promotion board process
unti! further guidance is published by the ASA (M&RA).” This directive is effective until rescinded or
superseded by subsequent Army policy.

c. The Basic Leader Course provides students the opportunity to obtain a certificate of training for
completing 40 hours of tactical fitness training. Obtaining this certificate is not a graduation requirement,
nor part of the student’s GPA. Students must successfully complete the six lessons shown below to
receive the certificate of training,
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B111, Physical Training

B121, Resiliency

B123, Army Body Composition Program

B124, Army Combat Fitness Test Grader Certification
B125, Nutritional Readiness

B126, Holistic Health and Fitness

B-7. Counseling, Retraining, Reassessing, Dismissal, and Appeals Policy

a. At a minimum, Soldiers will be counseled using DA Form 4856, referencing assessments as
appropriate, on the following events:

Reception and integration.

Any failure of an assessment and/or graduation requirement.
Any violation of student conduct, SHARP, or local policy.
End of course results.

Recommendation for dismissal or disenrollment.

Dismissal.

b. Reassessments are necessary when Soldiers/students fail an assessment. Soldiers are strongly
encouraged to conduct their own collaborative study sessions, if not mandated to do so.

¢. Reassessments will occur anytime a student fails an assessment for the first time except for the
1009A — Assessing Attributes and Competencies. Soldiers who fail any reassessment will be
recomnmended for dismissal. The NCOA Deputy Cotmmandant is the dismissal authority and the
commandant is the appellate authority for all dismissals. Facilitators will conduct the reassessment after
necessary retraining/study hall. Any reassessment should be accomplished outside of the course hours to
preclude the student missing any scheduled classes. The following restrictions listed below must be
imposed:

Explanation/Flow chart of Reassessment Process

Soldiers are allowed no more than two reassessments during their enroliment in the BLC: additionalr ts are not horized. Soldiers who
require and pass a reassessment will receive the minimum passing score of 70% for that event and will atically be r d from class honors
consideration. The highest final grade for an assignment a dent can obtainonar 1t is 70% (regardless of the scored obtained). If a student fails
the reassessrment of requires more than two reassessments, they will ba recommended for dismissal from BLC."”
Flow chart
| D & C Assessment PRT Assessment Compare and Contrast Essay
{Initial) ! (Initial) (initial Assessment)

Reauas:menl\_
#2 o

~'Reassessment N




¢ Height/Weight failure: Soldiers are allowed one re-screening. The re-screening will be
administered no earlier than seven days after the initial height/weight assessment. Failure of
initial height and weight screening will result in a counseling and removed from all academic
honors. If a student passes the re-screening, the highest rating they may receive on the 1009A
for Presence and Comprehensive Fitness is a MET STANDARDS.

¢ ACFT failure: Soldiers are allowed one retest. The retest will be administered no earlier than
seven days after the initial ACFT assessment.

*  Soldiers who meet academic course requirements, but fail to meet the ACFT and/or height
and weight standards will be dismissed from the course.

NOTE: Army Directive 2020-06 (Army Combat Fitness Test) dated 12 June 2020, directs that “A
passing score on the last record APFT remains valid until 31 March 2022 for any purpose requiring a
passing APFT or score, including, but not limited to, professional military education, functional courses,
or operational course credit consideration.” The directive further states that “No adverse administrative
actions (such as flags, separation, denial of appointment/commissioning, derogatory/referred evaluation
reports, and Order of Merit List Standings} will be taken against a Soldier based on failing the ACFT
until further guidance is published by the ASA (M&RA). A Soldier’s score, or comments regarding
performance on the ACFT, will not be used administratively (such as the Officer or Noncommissioned
Officer Evaluation Reports, Academic Evaluation Report, Enlisted Record Brief, Soldier Record Brief,
or Officer Record Brief) or considered as part of a semi-centralized or centralized promotion board
process untii further guidance is published by the ASA (M&RA).” This directive is effective until
rescinded or superseded by subsequent Army policy.

e NCOA Commandants will not add to the standards of AR 600-9 by imposing any arbitrary
percentages to the body fat composition.

d. Student Dismissal: Students may be considered for dismissal from courses for the following
reasons:

* Personal conduct is such that continuance in the course is not appropriate (for example, if a
student violates regulations, policies, or established discipline standards). No formal
adjudication of guilt by a military or civilian court or by a commander under UCM]J, Art. 15
is necessary to support dismissal under this paragraph.

e Negative attitude or lack of motivation, either of which is prejudicial to the interests of other
students in the class.

¢ Academnic deficiency demonstrated by failure to meet course standards or lack of academic
progress that makes it unlikely that the student can successfully meet the standards
established for graduation.

Iliness or injury (as determined by a physician), or added physical profile limitation.
Compassionate reasons.

Students enrolled as a military member retiring or leaving the military and not continuing in a
federal civilian capacity. (Reference: AR 350-1, paragraph 3-15b)

¢. Students being considered for dismissal must have been counseled by the chain of command
(usually the assigned trainer or small group leader, the course manager, and the school commandant or
commander, or a designated representative who has direct responsibility for the course), with an
opportunity to correct deficiencies, prior to consideration for dismissal. Counseling sessions will be
documented and signed by all counselors and acknowledged by the student. All counseling forms will be
maintained with the student’s records. Additionally, the school commandant or designated representative

B-7



R

will notify the commander of the student’s parent unit or parent organization, when possible.

f.  The following procedures apply in cases where dismissal is considered for motivational,
disciplinary, or academic reasons;

¢ The training supervisor will notify the student in writing of the proposed action, the basis for
the action, the consequences of disenrollment, and the right to appeal. The supervisor will
advise the student that any appeal must be submitted within seven (7) duty days after receipt
of the written notification of the dismissal action. (Example C-51)

¢ The training supervisor will make a recommendation to the dismissal authority that the
student be dismissed from the course. (Example C-5 1)

¢ The written notification must advise the student of the right to appeal within seven (7) duty
days to the school commandant or commander. (Example C-5 1II)

¢ The student will acknowledge by endorsement within two (2) duty days receipt of the written
notification of dismissal action. The endorsement must indicate whether or not the student
intends to appeal the dismissal action. (Example C-5 IV)

s  Appeals will be forwarded to the school commandant or commander who will refer the
proposed action and the appeal to the Office of the Staff Judge Advocate to determine legal
sufficiency of the dismissal decision. All appellate actions will become part of the student’s
case file. Commandants and commanders will make their final decision on dismissals after
considering the supporting Office of the Staff Judge Advocate recommendation. In cases
where an Office of the Staff Judge Advocate is not available, the commandant or commander
will forward appeals to the commander who has General Court Martial Convening authority
for review and final decision; General Court Martial Convening Authorities will obtain a
legal review before final action.

¢ Students who elect to appeal will remain actively enrolled in the course pending disposition
of their appeals. When the commandant and/or commander determines that a student’s
continued participation with the main student body is contrary to good order, discipline or
morale, the student will stay enrolled in the class and continue course work separate from the
main student bedy. In cases where the decision of the appeal is delayed, students will
participate in graduation ceremonies; however, the DA Form 1059 will be withheld until final
adjudication.

g. Dismissals for misconduct, lack of motivation, academic deficiency, or failure to maintain
physical readiness or body composition standards will be recorded on the individual’s DA Form 1059, if

applicable, in accordance with AR 623-3. Foreign student dismissals will be handled in accordance with
AR 12-15.

(References: AR 350-1; TR 350-18; AR 40-501; AR 600-9; AR 623-3, and AR 12-15)

B-8. Academic Honesty and Integrity

a. The NCO Leadership Center of Excellence (NCOLCoE) and all associated NCO Academies
expect all students to abide by ethical and professional academic standards. Academic dishonesty-
including plagiarism, cheating or copying the work of another, using technology for illicit purposes, or
any unauthorized communication between students for the purpose of gaining advantage during an
assessment, or individual work—is strictly prohibited. NCOLCoE’s Academic Integrity Policy covers all
school-related assessments, quizzes, writings, class assignments, and projects, both in and out of the



classroom, The Army professional ethic is expressed in law, Army Values, creeds, oaths, ethos, and
shared beliefs embedded within Army culture. It inspires and motivates the conduct of Army
professionals.

b. Plagiarism is not the same as cooperation or collaboration. Facilitators often expect, and highly
encourage, students to work on assignments collectively and collaboratively. This is acceptable, as long
as whose work being presented is clearly relayed.

(1) Collaberation is to work together (with permission) in & joint intellectual effort.

(2) Plagiarism is to commit literary theft, to steal and pass off as one’s own ideas or words, and
to create the production of another. When you use someone else’s words, you must give the writer or
speaker credit (i.e. according to the lesson B103 . . . or according to ADP 6-0 . . .). See Purdue OWL
website for more information on how to avoid plagiarism:

https://owl.purdue.eduw/'owl/teacher and tutor resources/preventing plagiarism/avoiding plagiarism/i
ndex.html

Even if you revise or paraphrase the words of someone else, if you copy and paste from another
document, if you copy and paste from a prior paper you have written, from a website, or if you use
someone ¢lse’s ideas you must give the author credit. Some Internet users believe that anything available
online is public domain. Such is not the case. Ideas belong to those who create and articulate them. To
use someone else’s words or ideas without giving credit to the originator is stealing.

(3) Cheating includes, but is not limited to, copying or giving an assignment to a student to be
copied (unless explicitly permitted by the facilitator). Cheating also includes using, supplying, or
communicating, in any way, unauthorized materials; including notebooks, cell phones, calculators,
computers, or other unauthorized technology during an assignment or assessment.

(4) Forgery or stealing includes, but is not limited to, gaining unauthorized access to assessments
or answers to an exam, altering computer, or grade-book records, or forging signatures for the purpose of
academic advantage.

(5) Any unauthorized use, online posting, distribution, publication, or sale of course material is
strictly prohibited. Students are prohibited from photographing, dictating, copying, emailing, or
otherwise reproducing faculty materials or student work without permission from the NCOLCoE.

¢. The determination that a student has engaged in academic dishonesty shall be based on specific
evidence provided by the classroom facilitator or other cadre, taking into consideration written materials,
observation, or information from others. Students found to have engaged in academic dishonesty shall be
subject to academic penalties.

B-9. Re-enrollment Policy

a. Soldiers disenrolled from BLC for disciplinary or motivational reasons will not be eligible for
further NCOPDS training for a period of six months. Soldiers dismissed from BLC for academic
deficiency may apply to reenter and be re-scheduled for the course when both the unit commander and the
learner or Soldier determine that they are prepared to complete the course.

Reference: AR 350-1, page 59, paragraphs 3-15f(3) and (4)
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b. Soldiers may be released from the course without prejudice for illness, injury, compassionate, or
other reasons beyond the student’s control. This requires a written notice informing the unit that the
Soldier may re-enroll as soon as the reason for disenrollment or dismissal is overcome.

c. Soldiers previously dismissed from BL.C and allowed to re-enroll must start the course from the
beginning.

B-10. Course Attendance Requirements

NCOA Commandants will consider disenrollment for those Soldiers who have missed classroom
instruction that cannot be made up, on a case-by-case basis. Soldiers cannot miss any graduation
requirements.

B-11. Student Recognition

a. Present all Soldiers who meet course completion criteria with a diploma. 1AW AR 350-1, para 3-
25, diplomas, at a minimum, must contain the:

Course title.

Course identification number.
Student’s full name and rank.
Beginning and completion dates.
Academic hours.

b. Soldiers competing for selection to SGT do not receive promotion points for completion of the
BLC (BLC completion is a requirement to fully qualify for promotion to SGT). However, commandants
will recognize the following graduates in support of AR 600-8-19, para 3-18a(2), which awards
promotion points for the following:

¢ Distinguished Honor Graduate (40 promotion points) (highest GPA).
» Distinguished Leadership Graduate (40 promotion points) (determined by NCOA SOP).
¢ Commandant’s List (20 promoticn points) (limited to the top 20 percent).

¢. In addition, commandants will also recognize the awards listed below with a Certificate of
Achievement (5 promotion points}.

¢ Honor Graduate (2™ highest GPA)
e Commandant’s Writing Award (SHARP Essay) (determined by commandant)
e lron Soldier (highest ACFT)

Students who receive any negative counseling are not eligible for these six awards. These six awards are
the only awards authorized by the NCOAs/RTIs. Awards from external organizations are allowable.

d. Enter all recognitions/awards on the DA Form 1059 PART III block & (i.e. Honor Graduate,
Commandant’s Writing Award).
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B-12. American Council on Education/College Credit

Currently, the American Council on Education (ACE) recommends that graduates of the previous Basic
Leader Course (v4.0) receive, in the lower-division baccalaureate/associate degree category, 3 semester
hours in communication, and 3 semester hours in introduction to management, an increase from the
previous 3 hours in supervision. This version of BLC has not yet been reviewed by ACE.
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B-13. Assessment — 1009A Assessing Attributes and Competencies

a. Overview: Throughout the entire course, Soldiers will be assessed on their leadership attributes
and competencies. This assessment is a non-GPA assessment, however, they will apply to your
Academic Achievement ratings (PART Il blocks fthru k) and the ratings in PART 11 Overall Academic
Achievement on your DA Form 1059, Service School Academic Evaluation Report.

b. Personnel, equipment, and materials required:

e Personnel: Number of Soldiers to assess: 1:8-10 per facilitator
« Equipment: As required to effectively conduct training assessment
¢ Materials: As required for each lesson

c. Instructions to Soldiers:

1. Throughout the course you are expected to contribute to the group as an integral
member of the team by applying the Army’s leadership attributes and competencies. The 1009A
assesses the areas on the new DA Form 1059 Part 11 (blocks f - k) and will be used for qualitative
purposes only on the DA Form 1059 Academic Evaluation Report. Ratings within these areas will
contribute to the DA Form 1059 Part [l Overall Academic Achievement for class standing determination
but will not be applied any quantitative value contributing to GPA. Students are assessed on leadership
attributes and competencies using the 1009A throughout the entire course. At the end of the course,
instructors will provide feedback to the student with emphasis on opportunities for growth, development,
character, and presence. The six attributes and competencies are assessed independently of each other on
this form. The score of one attribute will not be added to the score of another attribute / competency (i.e.
Character will not be added to Presence). This form will produce six separate scores, one for each
attribute / competency.

2. Youderive your non-GPA score IAW the assessment rubric provided. The following ratings
apply toward the rating in PART 1l blocks f'thru £ on your DA Form 1059, Service School Academic
Evaluation Report.

(@) 96 - 100 rates “FAR EXCEEDED STANDARDS.™

(b) 90 - 95 rates "EXCEEDED STANDARDS.”

(¢) 70 - 89 rates "MET STANDARDS.”

{(d} 69 and below rates “DID NOT MEET STANDARDS.”

3. Students who received any “Did Not Meet Standard™ assessment within the DA Form 1059
PART II blocks fthrough & from the academic rater may only be assessed as a “Failed to Achieve Course
Standards™ or “Achieved Course Standards™ Overall Academic Achievement box check selection. A box
check selection of “*Achieved Course Standards”™ requires explanation. (AR 623-3, paragraph 3-
13e(5)(a)6) Any student receiving two or more “Did Not Meet Standards” rating in PART II, blocks f
thru &, will be rated as “Failed to Achieve Course Standards™ in PART III, block a.

d. Environmental considerations: Inform Soldiers of any known environmental factors they must
observe [AW local SOP.

e. Safety: Ensure Soldiers observe all safety procedures IAW local SOP.

f.  See next page for rubric.




The NCO Leadership Center of Excellence
Basic Leader Course
Form 1009A - Assessing Attributes and Competencies

Name: Student Number: Date:

Instructors:

Assessing Attributes and Competencies

The 1009A assesses the areas on the new DA Form 1059 Pant (I (blocks - k) and will be used for qualitative purposes only on the DA Form 1059 Academic Evaluation
Report. Ratings within these areas will contribute to the DA Form 1059 Part [[I Overall Academic Achievement for class standing determination but will not be applied any
quantitative value contributing to GPA Students are assessed on leadership atinibutes and competencies using the 1009A throughout the entire course. At the end of the
course, instructors will complete the 1009A block for that phase and will provide feedback to the student with emphasis on opportunities for growth, development, character,
and presence. The six attnbutes and competencies are assessed independently of each other on this form. The score of one attribute / competency will not be added to the
score of another attribute / competency (1.e. Character will not be added to Presence) This form will produce six separate ratings, one for each attribute / competency as
explained below

References: FM 6-22, ADP 6-22, AR 623-3, DA PAM 623-3, TRADOC Pam 525-8-2, and the American Association of Colleges & Universities (AAC&U) Valid
Assessment of Learning in Undergraduate Education (VALUE) rubrics.

Attributes of Leadership

f. CHARACTER/ACCOUNTABILITY

CHARACTER: Leadership is affected by a person’s character and identity. Integrity 15 a key mark of a leader's character. It means doing what is nght, legally and
morally. The considerations required 1n leader choices are seldom obvious as wholly ethical or unethical. Character is a critical component of being a successful US Army
leader Character is one’s true nature including identity, sense of purpose, values, virtues, morals. and conscience Character is reflected in a US Army professional's
dedication and adherence to the US Army Ethic and the US Army Values

ACCOUNTABILITY: Leaders employ character when alt decisions. big or small, are analyzed for ethical consequences. One must have the knowledge of how to
address the consequences. This knowledge comes from the LIS Army Ethic, personal experience, and others’ guidance. Army ethics develops strong character, ethical
reasoming. and deciston-making, empathy for others and the self-discipline to always do what is right. The understanding that Soldiers are individually accountable not only
what is done, but also for what might not be done

£ PRESENCE/COMPREHENSIVE FITNESS

PRESENCE. The impression a leader makes on others contributes to success n geting people to follow  This impression is the sum of a leader’s outward appearance,
demeanor, actions and words and the inward character and intellect of the leader. Presence entails the projection of military and professional beaning, holistic fitness,
confidence, and resilience. Strong presence 1s important as a touchstone for subordinates, especially under duress

COMPREHENSIVE FITNESS: Soldiers and leaders develop and maintain individuals. They display physical, mental, and emotional persistence, quickly recover frem
difficult situations, and exemplify the resilience necessary to fight and win 1n any operational situation

h. INTELLECT/CRITICAL THINKING & PROBLEM SOLYING

INTELLECT: The leader’s intellect affects how well a leader thinks about problems, creates solutions, makes decisions, and leads others. Each leader needs to be self-
aware of strengths and himitations and apply them accordingly Being mentally agile helps leaders address changes and adapt to the situation and the dynamics of operations
Judgment, as a key component of intellect, is an ability to make considered decisions and come to sensible conclusions. Leaders can reflect on how they think and better foster
the development of judgment in others

CRITICAL THINKING & PROBLEM SOLVING: Problem solving, critical and creauve thinking, and ethical reasoning are the thought processes involved in
understanding, visualizing, and directing. Critical thinking ensures that the person 1s engaged i the learming process, critically considering the information or practice of skills
Critical thinking requires analysis, comparisons, contrasting deas. making inferences and predictions, evaluating the strength of evidence, and drawing conclusions. It also
requires the self-discipline to use reason and avoid impulsive conclusions
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Competencies of Leadership

i. LEADS/COMMUNICATION & ENGAGEMENT

LEADS: Leads others involves influencing Soldiers and Army Civilians in the leader’s organization. Extends influence beyond the chain of command tnvolves
influencing others when the leader does not have designated authonity or while the leader’s authority is not recognized by others, such as with unified action partners
Buulds trust is an important competency to establish conditions of effective influence and for creating a positive environment.

COMMUNICATION & ENGAGEMENT (oral, written, and negotiation): Soldiers and leaders express themselves clearly and succinetly in oral, written, and digital
communications. They use interpersenal tact, influence, and commumication to build effective working relationships and social netwerks that facilitate knowledge necessary
for continuous nprovernent. Engagement is charactenized by a comprehensive commitment to transparency, accountability, and credibility.

j. DEVELOPS/COLLABORATION

DEVELOPS: leaders create a positive environment and inspire an organization’s climate and culture. Leader prepare themselves and encourage improvement in
leading and other areas of leader responsibility. Leaders develop others to assume greater responsibility or achieve higher expertise. A leader is a steward in the profession
and maintains professional standards and effective capabilities for the future

COLLABORATION: Soldiers and leaders create high-performing formal and informal groups by leading, motivating, and influencing individuals and partners to
work toward common goals effectively. They are effective team members, understand team dynamics, and take appropriate action to foster trust, cohesion, communication,
cooperation, eflfectiveness, and dependability within the team, Leaders build teams. seek multiple perspectives, alternative viewpoints, and manage team conflict

k. ACHIEVES/LIFE LONG LEARNER

ACHIEVES. Gets results and accomplishes tasks and missions on time and to standard. Getting results is the goal of leadership while leading people and creating
positive conditions.  This requires the right level of delegation, empowerment, and trust balanced against the mission.

LIFE LONG LEARNER (includes digital lileracy): Seldiers and leaders continually assess themselves, identify what they need Lo leam and use skills that help them to
effectively acquire and update knowledge, skills, and attitudes.  Soldiers and leaders value and integrate all forms of learning (formal, informal) on a daily basis to seek
improvement of themselves and their organizations continuously. Soldiers and leaders access, evaluate, and use information from a varicty of sources and leverage
technolegy (hardware and software) to improve their effectiveness and that of their teams while executing the Army's missions. Digital literacy skills are developed at initial
eniry and increase progressively at each career level

Assessment Standards

FAR EXCEEDED STANDARDS: Consistently performs extraordinanily above the required US Anmy siandards and organizational goals of leader competencies and
attributes; leadership enables unit to far surpass required organizational and US Army stundards. demonstrated performance epitomizes excellence in all aspects, this student
consistently takes disciplined initiative in applying leader competencies and attributes, results have an immediate impact and enduring effect on the mission, their
classmates/peers. the unit, and the US Army; demonstrated by the best of the upper third of students in the same course This rating is reserved for those students that
clearly separate themselves from their peers and must be supported with instructor cominents

EXCEEDED STANDARDS: Often performs above the required US A standards and organizational goals of leader competencies and attributes, this student often takes
diseiplined imuative in applying leader competencies and attnibutes; results hbave an immediale impact on the mission, their classmates/peers, the unit, and the US Army; this
iev el of performance is not common, typically demonstrated by the upper third of students of the same course

MET STANDARDS: Successfully achieves and maintmins the required US Army standards and erganizational goals of leader competencies and attributes; effectively
meets and enforees standards for the academy and takes appropniate mitiative in applying the leader competencies and attributes, results have a positive impact on the
mussion of the organization, classmates/peers, and the US Army, this level of performance 15 considered normal and typically demonstrated by a majority of students in the
same course

DID NOT MEET STANDARDS: Fails to meet or maintain the required US Ammny standards and organizatienal goals of leader competencies and autributes, does not enforce
or meet standards for the orgamzation. exhibits/displays mimimal or no effort, actions often have a negative effect on the classroom environment, classmates/peers, and the US
Army  Did not meet that standard 15 reserved for those students that do not meet the standard and must be supported with instructor comments.

The examples listed in each of the atiributes and competencies are not to be considered all-inclusive or a specific requirement,

Each student will receive a scored 1009A upon compleuon of each phase. They will be scored on the six (6) attnbutes and competencies listed. Character/Accountability;
Presence/Comprehensive Fitness, Intellect/Critical Thinking, Leads/Communication & Engagement, Develops/Collaboration. and Achieves/Life Long Learner Each
Attribute and Compelency 1s scored as follows:

Far Exceeds: 25; Exceeds: 23; Met the Standard: 18; Did Not Meet: 0.

At the end of the course. each student will have a total of four (4) scores for each of the attributes and competencies. The sum of these four scores will determine what rating
to mark on the 1039 for the Part [, blocks fthru & The following scale will determine the overall rating
Far Exceeds: 96~ 100 Exceeds: 90-95 Met: 70-89 Did Not Meet: 69 and Below.

The overall sum of all aunbutes and competencias wall be the number used on the Eligibility Scale below in determiming studenis’ eligibility for ranking (1.¢. Commandant's
List, Superior Academic, or Achieved Course Standards (see eligibility criteria from the CMP and below). Students must achieve 480 total paiats on the 1009A 1o
compete for Commandant’s List and Supenor Academic Achievement.

An example for the Character/Accountabiluty attribute eamed Eligibility Scale
Module I© 25 pomnts
Module 2: 23 pownts Commandant’s List
Module 3: 18 points and

Module 4. 18 points

: Superior Academic Achievement
Total score for this atiribute and competency 1s 84. P

480 - 600

This equates to a Met Standard rating for the Character/Accouniability attribute on the DA Form 1039,
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Reference DA Form 1059 Part 11 f. Character/Accountability

Far Exceeded Standards

Exceeded Standards

Met Standards

Did Not Meet Standards

25

23

: 18

0

Consistently considerate to others.
Proactively 1akes care of classmates.

Makes ethical, effective. and efficient decisions,
even under challenging conditions (e.g. personal
views conflict with Army moral principles).

Consistently displays the ability to see things
from another person's point of view

Consistently demonstrates the capability to
identify with, and understand another person’s
feelings, and emotions.

Consistently takes accountability for ms/her
own professional development

Consistently displays respect for others, remains
firm, impartial, and fair

Consistently adds value to the leamtng
environment on a daily basis, always makes
dialogical contributions congruent to assigned
readings.

Consistently displays a selfless commitmen 1o
the course, small group, and entire class.

This leader extraordinanly builds credibility with
peers and enhances trust within organization.

Has an unwavering and consistent commitment to
the goals of the institution and the US Army

Consistently presents the truth in an appropriate
and tactful manner, even if unpopular or difficult

Consistently develops and shares systems with
others on hissher own time

Clearly the leader of leaders

Often displayed consideration to others
Proactively takes care of classmates

Makes ethical, effective, and efficient
decisions, even under challenging
conditions (e.g. personal views conflict
with Army moral principles)

Often displays the ability to see things
from another person’s point of view

Often demonstrates the capability to
identify with, and understand another
person’s feelings, and emotions

Often takes accountability for his'her own
professional development.

Often displays respect for others, remains
firm, impartial, and fair

Often adds value te the learmning
environment, makes dialogical
contributions congruent to assigned
readings

Often displays a seliless commitment to
the course, small group, and student body

This leader often builds credibility with
peers and enhances trust within
organization, Has an unwavering
commitment to the goals of the mstitution
and the US Army

Often presents the truth in an appropriate
and tactful manner, even if unpopular or
difficult.

Displays consideration to others.
Proactively takes care of classmates

Makes ethical. effective, and efficient
decisions, even under challenging
conditions (e.g. personal views
conflict with Army moral principles).

Displays the ability to see things from
another person’s point of view.

Demonstrates the capability to 1dentfy
with, and understand another person's
feelings, and emotions.

Accepts accountability for his/her own
professional development.

Displays respect for others; remains
firm, impartial, and fair

Adds value to the leaming
environment, makes dialogical
contributions congruent to assigned
readings

Displays a selfless commitment to the
course, small group, and student body

This leader builds credibility with peers
and enhances trust within organization.
Has an unwavering commitment to the
goals of the institution and the US
Army.

Creative or innovative capacity 1$
evident in some proposed solutions

Inconsiderate to others, rarely helps
others in nead; makes unethical,
ineffective, and inefficient decisions
{e.g. cheats, ignores prudent nsk in
mission planning, wastes time).

Does not atternpt to view situations

from the point of view of another or
wdentify with, and enter into another
person’s feelings and emotions

Does not take accountability for
their own professional
development.

Disrespects others, displays
impartiality and unfaimess to
others.

Did not attempt to add value to
the leaming environment, makes
dialogical contributions congruent
to assigned readings.

This leader does not build
credibility with peers and enhance
trust within orgamization. Did not
display an unwavering
commitment to the goals of the
institution and the US Army.

Had to be remmded of
organizational standards and
discipline

Engages in inappropniate actions
ot aclions are inconsistent with
words.

Solutions usually do not take into
account the elements and
standards of critical reasoning
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Reference DA Form 1059 Part Il g. Presence/Comprehensive Fitness

Far Exceeded Standards

Exceeded Standards

Met Standards

Did Not Meet Standards

25

23

18

0

Consistently projects a commanding presence
and a professional image of authority by
looking and acting like a courteous and
professional Soldier

Consistently instills resilience and a winning
spirit in peers through leading by example

Extraordinarily considerate of the character and
matives of others and consistently interacts
appropriately to the situation

Students consistently perceive him/her as the
informal class leader based on appearance,
demeanor, actions, and words

Consistently possesses rare and extraordinarily
superior interpersonal charactenstics that
enhance command presence

Consistently projects self-confidence and
inspires confidence in others

Dynamic and energetic student who consistently
stands cut amongst his‘her peers

Often projects a commanding presence and
a professional image of autherity by looking
and acting like a courteous and professional

Soldier

Often instills resilience and a winning spirit

in peers through leading by example

Often considerate of the character and
motives of others and interacts
appropriately to the siuation

Students often perceive hum/her as the
informal class leader based on appearance,
demeanor, actions, and words

Often possesses superior interpersonal
charactenistics that enhance command
presence

Often projects self-confidence and inspires

confidence in others

Displays a commanding presence and
professional image of authority by
tooking and acting like a courteous,
professional Soldier

Instills resilience and a winning spint
in peers through leading by example

Understands the character, motives of
others and interacts appropriately to the
situation

Students perceive him/her as the
informal class leader based on
appearance, demeanor, actions, and
words

Possesses interpersonal characteristics
that enhance command presence.

Recovers quickly from setbacks, shock,
njuries, adversity, and stress while
maintaining focus on course and
professional goals

Did not project competence or
certainty by losing composure;
body language {posture, gesture,
eye contact, and vocal
expressiveness) detract from the
student’s command presence

Discourteous to others or dees not
look or act like a professional
Soldier

Struggles to mainiain awarengss
of the character and motives of
others. Is often impolite or
discourteous.

Had an emotional outburst about
organizational standards or
imstructional units.

Dees not project self-confidence
and imspures confidence 1n others

Reference DA Form 1059 Part II h. Entellect/Critical Thinking & Problem Solving

Far Exceeded Standards

Exceeded Standards

Met Standards

Did Not Meet Standards

25

23

18

0

Consistently thinks through second- and third-
order elfects when decisions or actions do not
produce the desired results

Consistently demonstrates mastery of the lesson
content at the application level and ofien
demuenstrales mastery at the analysis level

Comments i class discussions are consistently
relevant and interesting. Consistently brings
depth and breadth we dauy classroom
discussions

Consisiently demonstrates mental agihity
through actions and decisions.

Consistently displays the ability to anticipate or
adapl to complex environments or changing
situations

Consistently able to easily synthesize previous
lessons within the course to show a connection

Consistently demonstrates mastery of the lesson
content at the application level and olten
demonstrates mastery at the analysis level

Peers consistently view him/her as the problem
solver: continually teads others duning practical
exercise development

Consistently exercises interpersonal tact by
effectively interacting with peers by
recognizing diversity and displaying self
control, balance. and statnlity

Often thinks through second- and third-
erder effects when decisions or actions do
not produce the desired results

Often demonstrates mastery of lesson
content at the apphcauon level and
demonstrates mastery at the analysis level

Comments in class discussions are often

relevant and interesting Often brings depth

and breadth to daily classroom discussions

Often demonstrates mental agility through
actions and decisions

Often displays the ability to anticipate or

adapt to complex environments or changing

situations

Often demonstrates mastery of tesson
content at the application level and
demonstrates mastery at the analysis level

Peers often view himvher as the problem
solver; continually leads others during
practical exercise development

Displays the ability to think through
second- and third-order effects when
decisions or actions do not produce the
desired results.

Demonstrates understanding of the
lesson content at the appropriate level

Comments in class discussions are
relevant and interesting  Brings depth
and breadth to daily classroom
discussions.

Demonstrates mental agility through
actions and decisions

Displays an ability to anticipate or
adapt to uncertain or changing
situations

Able to adapt to new environments and
prevents complacency by challenging
peers with forward looking approaches
and ideas

Exercises interpersonal tact by
effectively interacting with peers by
recognizing diversity and displaying
self-control, balance, and stabiliy

Does not anticipate or adapt to
uncertain or changing situations;
failed to think through second-
and third-order effects when
decisions or actions did not
produce the desired results

Struggles to demonstrate a grasp
of the daily subject al least at the
application level

Comments in class discussions are
not relevant and does not bring
depth and breadth to daily
classroom discussions.

Does nol demonstrate mental
agility through actions and
decisions.

Sometimes displayed an ability to
anticipate or adapt to uncertam or
changing situations

Expresses attiiudes and beliefs as
an individual, from a one-sided
view Is indifferent or resistant 1o
whal can be learned from
diversity of communiuies and
cultures

Does not effectively interact with
peers by not recogmzing diversity
or by losing sell- control, balance.
or stability
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Reference DA Form 1059 Part Il i. Leads/Communication & Engagement

Far Exceeded Standards

Exceeded Standards

Met Standards

Did Not Meet Standards

25

23

18

L

Consistently sets the example by displaying
high standards and emphasizing the reed to do
what is right.

Consistently leads the way in performance.
personal appearance, and physical fitness.

Consistently completes individual and group
tasks to, or above, standard and on time

Consistently maintains a positive outlook when
situations become confusing or changes occur

Communication abilities consistently induce
others to act positively

Consistently displays the ability to understand
message content and the urgency and emotion

Consistently uses histher communication skills
and abilities to positively impacts mission
accomplishment

Consistently shares with and supports the
efforts of others

Oflen sets the example by displaying high
standards and emphasizing the need to do

what 1s right

Ofien leads the way 1n performance,

personal appearance. and phystcal fitness

Ofien completes mdividual and group tasks

to, or above, standard and on time

Ofien maintains a positive outlook when

situations becomne confusing or changes
occur

Communication abilities ofien tnduce
others to act positively

Often displays the ability to understand
message content and the urgency and
emotion

Often uses his/her communication skills
and abilities to positively impacts mission

accomplishment.

Often shares with and supports the efforts

of others.

Displays a standard of performance,
personal appearance, military and
professional bearing and physical
fitness; completes individual and group
tasks to standard and on time.

Leads the way in performance.
personal appearance, and physical
fitness

Maintains a positive outlook when
situations become confusing or changes
occur

Communicates clearly by displaying
the abihity to understand message
content and the urgency and emotion

Ensures messages are correctly
transmitted, received, and clearly
undersiood

Accepts and supports the efforts of
others

Language choices are unclear and
minimally support the effectiveness
of the message

Makes vague references to
previous leaming but does not
apply knowledge and skilis to
demonstrate comprehenston and
performance in novel situations

Does not exemplify or lead the way
m performance, personal
appearance, and physical fitness

Failed to complete individual or
group tasks to standard and on time
or maintain a positive outlook
when situations become confusing
or changes occur

Does not clearly understand
received messages or does not
ensure transmitted messages are
correctly, received, and clearly
understood

Does not share with and support the
efforts of others. Demonstrates
munimal attention to context,
audience, purpose. and 1o the
assigned taskis)

Reference DA Form 1059 Part i1 §.

Develops/Collaboration

Far Exceeded Standards

Exceeded Standards

Met Standards

Did Not Meet Standards

25

23

i8

0

Consistently displays loyalty to the Army, and
fellow classmates, and encourages farness,
inclusiveness, and open and candid
communication

Consistently maintains a igh degree of self-
discipline, mental weltbeing, and skillfully
exercised ime management and challenges
others to do the same

Consistently reflects on his/her strengths and
weaknesses, analyzes lessons leamed, and
actively seeks self-development

Consistently displays an effective ability to
promote teamwork, cohesion, and cooperation
within the classreom

Consistently leads or participates in study
groups, selflessly helping peers improve their
academic performance

Consistenily develops others in the classroom
and during his/her own personal time

Consistently exhibits genuine interest toward
developing and collaborating with others.

Consistently leads the collaboration efforts of
others, resulting in positive action toward the
objective

Often displays loyalty 1o the Army and

fellow classmates, and encourages fairess,

inclusiveness, and open and candid
communication

Ofien maintains a high degree of self-
discipline, physical fitness, mental
wellbeing. and skillfully exercised time

management and challenges others to do the

same

Often reflects on histher strengths and

weaknesses, analyzes lessons leamed. and

actively secks self-development

Often displays an effective ability 1o
promote teamwork, cohesion. and
cooperation within the classroom.

Often leads or participates in study groups,

selflessly helping peers improve their
academic performance

Often develops others in the classroom and

during hisfher own personal time

Often exhibits genuine interest tovward

developing and collaborating with others

Often leads the collaboration efforts of

others, resulting in positive action toward

the objective

Displays the abtlity to promote
teamwork, coheston, and cooperation
within the classroom

Dusplays loyaliy to the Army, and
fellow classmates and encourages
fairness, inclusiveness, and open and
candid communication.

Student is aware of histher strengths
and weaknesses, learns from hus/her
mistakes, and actively seeks self-
development and exhibits self-
motivation

Mainiains self-discipline, physical
fNtness, and mental wellbeing and
skillfully exercises ime management

Shares 1deas but does not advance
the work of the group

Passively accepts alternate
viewpolnts/ideas/opinions

Does not promote teamwork,
cohesion, or cooperation in the
classroom

Does not display loyalty to the
Army, organization or fellow
classmates, or practice faimess,
inclusiveness or open and candid
communication

Student is unaware of s /her
strengths, weaknesses. and yet
repeats his‘her mistakes

Student lacks motivation, does not
maintain self-discipline, physical
fitness, or mental wellbeing, or
fails to exercise ime management
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Reference DA Form 1059 Part 11 k. Achieves/Life Long Learner

Far Exceeded Standards

Exceeded Standards

Met Standards

Did Not Meet Standards

25

23

18

Consistently uses and shares formal and
informal learning opportunities to foster
conttnuous development and improvement of
the knowledge. skills, and abilities required to
be a successful leader in today’s Army

Consistently achieves exceptional academic
standing in BLC curriculum and professional
development programs that far exceed course
requirements through thorough research from
extensive curiosity and initiative

Level of research and analysis demenstrates a
mastery of transference of knowledge and deep
thought in extensive and substantive responses
to enabling learning outcomes.

Consistently active throughout the academic
year in muliiple leadership roles, commuttees,
and other curmicular activities and events.

Often uses and shares formal and informal
leaming opportunities to foster continuous
development and improvemnent of the
knowledge, skills, and abilities required to
be a successful leader in today's Army

Often achieves exceptional academic
standing in BLC curriculum and
professional development programs that
exceed course requirements through
thorough research from cunosity and
mtiative

Level of research and analysis demonstrates
a mastery of transference of knowledge and

deep thought in extensive and substantive
responses to enabling learming outcomes

Cften acuive throughout the academic year
i muluple leadership roles. comnuttees.
and other cumcular activities and cvents

Gets results and accomphishes tasks and
missions on time and to standard while
leading people and creating positive
conditions

Uses the right level of delegation,
empowement, and trust balanced
aganst the mission

Continues to work on established
professional and self-development
goals and objectives

Takes intative to improve through
both self and professional development
opportunities.

Throughout the learning expenence, the
student exhibits cuniosity, imtiative
(both in and outside the classroom),
exhibits the transference of knowledge
and reflects on what is leamed

Explores a topic at a surface level,
providing little insight and/or
information beyond the very basic
facts indicating low interest in the
topic

Does not get results and
accomplishes tasks and missions on
time and to standard while leading
people and creating positive
conditions

Does not use the right level of
delegation, empowerment, and trust
balanced against the mission

Takes or demonstrates no initiative
to improve self or professional
development

Throughout the learning
experience, the student exhibited
little curiosity. initiative, and
independence to seek knowledge in
or outside the classroom

Struggles to exhibit the
transference of knowledge and
struggles to properly use self-
reflection
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B-14. Assessment — 1009S Public Speaking Information Brief

a. Overview: This information briefing will assess the student’s ability to present a 10-minute (plus
or minus 2-minutes) military information brief to a small group. This assessment is part of your GPA.

b. Personnel, equipment, and materials required:

e Personnel: Number of Soldiers to assess: 1:8-10; per facilitator

e Equipment: As required to effectively conduct training assignment

e Materials: Classroom large enough to accommodate a 1:8-10 facilitator-to-student ratio for
the class size

¢. Instructions to Soldiers:

(1) You will present a 10-minute (plus or minus two minutes) oral military information brief on
the assigned subject. You will also prepare for a five-minute feedback session. Understand that an
information brief is NOT a “Q&A" session. The information is briefed, and the briefer will ask if there
are any questions or areas that need clarification at the end of the brief. The time for the brief stops when
the briefer asks for questions. Your facilitator will evaluate you on your presentation. In order to receive
a *GO,” you must obtain 70 or more points IAW the evaluation rubric provided. Receiving a “GO” on
this evaluation is a graduation requirement.

{(2) You derive your academic score IAW the assessment rubric provided. The following ratings
apply toward your GPA on your DA Form 1059, Service School Academic Evaluation Report.

(a} 0-69.99% rates “Unsatisfactory.”

(b) 70-89.99% rates “Satisfactory.”

{c} 90-100% rates “Superior.”

(d) Passing the Reassessment rates “Satisfactory” with a score of 70%.

d. Environmental considerations: Inform Soldiers of any known environmental factors they must
observe IAW local SOP.

e. Safety: Ensure Soldiers observe all safety procedures IAW local SOP.

f.  See next page for rubric.
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The NCO Leadership Center of Excellence
Basic Leader Course
Form 1009S — Public Speaking Information Brief

Public Speaking Information Brief

Form 1009$
STUDENT RANK & NAME: (Last. First. 3 STUDENT #: DATE:
SUBJECT:
PERFORMANCE STEPS
KEY COMMUNICATION FACTORS: COMMENTS Max | Points
Points|Farned |

Personal Appearance & Bearing (Uniform, grooming. posture, etc ) Spts
Voice (Natura! inflection, volume, & emphasis — not monotone) & Eye Contact) Spts
{Makes eye contact with audience periodically)
Gestures (Not overly excited, appropniate for context) 5pts
Clanty {(Enunciates clearly, uses correct verbiage) 5pis
PRESENTATION:
Preparation and Planning (Flow of presentation, rehearsed) 10 pts
Knowledge of Subject (Understands subject, answered questions) 10 pts
Selection and Use of Training Aids (Handouts, V{GTs, or others) Spls
INTRODUCTION:
Greeting (Altention step, greeting. name, classification) 5 pts
Purpose (Subject and reason for brief) 5pts
Methodology/Procedure (Brief using Introduction. Body . and Closing) 5 pts
BODY:
Content (Pertment facis and information) 10 pis
Logical Sequence {Time line, prioritized, or sequential) 5 pts
Effective Transiionis) (Transition statements 10 move to new idea) 5pis
CLOSING:
Summary {Provides short summary covering main ideas) Spts
Asked for Questions (Sohcited questions) 5pis
Conclusion (Ends brief} 5 pts
TIME MANAGEMENT:
Time {10 minutes plus or minus 2 minutes) [ 5 pts I

RAW SCORE: | 100 pts |
REMARKS: RATING:

NOTE: Maximum score is 100. Score each item either 0 or 5/10 points. Enter the appropriate rating in the RATING block as follows:

0-69 = *Unsatisfactory” 70-89 = “Satisfactory™ 90-100 = “*Superi

or”

FACILITATOR SIGNATURE and DATE:

STUDENT SIGNATURE and DATE:

B-21

W

wRx



B-15. Assessment — 1009W Assessing Writing Compare and Contrast Essay

a. Overview: This writing practicum will assess the student’s ability to write a short essay
comparing and contrasting followership and servant leadership. This assessment is part of the student’s
GPA.

b. Personnel, equipment, and materials required:

Personnel: Number of Soldiers to assess: 1:8-10; per facilitator

Equipment: As reguired to effectively conduct training assignment

Materials: Classroom large enough to accommodate a 1:8-10 facilitator-to-student ratio for
the class size.

¢. Instructions to Soldiers:

(1) You will prepare a short essay comparing and contrasting followership and servant
leadership. In order to receive a “GO,” you must achieve 70 or more points IAW the evaluation rubric
provided. Receiving a “GO” on this evaluation is a graduation requirement. The essay must meet the
following requirements:

(a) Minimum of 250 words, no more than 750 words,

(b) Font is Arial, 12pt.

(¢} Use standard margins: One inch from the left, right, and bottom edges. Do not justify
right margins.

(d) Use double spacing.

{e) Utilize a graphic organizer.

(f) Employ the Army Writing Style and standard written English.

(g) Use the essay format.

(h) Provide a strong purpose statement.

(i) Use “second set of eyes.”

{2} You derive your academic score IAW the assessment rubric provided. The following ratings
apply toward your GPA on your DA Form 1059, Service School Academic Evaluation Report:

(@) Level 0 average = 69% and below (Nonperformer).
(b) Level 1 average = 75% - 70% (Learning).

(¢) Level 2 average = 79% — 76% (Developing).

(d) Level 3 average = 88% — 80% (Competent).

{e) Level 4 average = 94% - 89% (Proficient).

{f) Level 5 average = 100% - 95% (Advanced).

d. Environmental considerations: Inform Soldiers of any known environmental factors they must
observe IAW local SOP.

e. Safety: Ensure Soldiers observe all safety procedures IAW local SOP.

f.  See next page for rubric.
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NCO Leadership Center of Excellence

Basic Leader Course
Form 1009 W (Special) Writing Compare and Contrast Essay Assessment

STUDENT’S NAME:
ASSIGNMENT TITLE: Compare and Contrast Essay | DATE:
FACILITATOR’S NAME:
RATING: 5.ADVANCED | 4-PROFICIENT | 3-COMPETENT | 2-DEVELOPING | I-LEARNING | 0-NONPERFORMER
RANGE:
EARNED:
REQUIRED WRITING STANDARDS
PURPOSE: The specific reason explaining why the document, correspondence, or report is necessary.
ANALYSIS: Breaking down a situation, concept, or argument into its individual parts to examine how
they relate to one another.
SYNTAX: Clear sentence structure using all parts of speech, especially the use of active voice
constructions instead of passive voice.
CONCISION: | The ability to infuse the greatest amount of information into the least amount of words.
ACCURACY: | Using flawless spelling, punctuation, grammar, and mechanics. Also, fairly representing

credible sources (citations) using course requirements.

WRITING ASSIGNMENT DESCRIPTION:

Facilitator’s Comments:

Facilitator’s Signature:

Student’s Comments:

Student’s Signature:
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5« Advanced

[n addition to the “Proficient” criteria, “Advanced” writing shows clear and consistent mastery of the standards and
techniques. Work product is high quality, completely error-free, and exceeds all requirements.

Behavioral mdicators inclnde;
¢ 80— 100% of the document reflects the overall purpose, minus minimal deviations to display data
+  Title incorporates the argument or report 1ssue, using key words defined in the paper

4 — Proficient

Demcenstrates the Army writing standard or technique accurately and efficiently. Work product is high quality, nearly
error-free except for minor or debatable stylistic mistakes. Addresses the issues of the assignment.

Behavioral indicators include
e Strong analytical reasoning or orgamization, for arguments, this demonsirates a thorough understanding of all sides
of an issue without losing focus of the paper’s argument
e Varied word choice, grammatical constructions, and sentence structure (as appropriate).
e Vocabulary appropriate for audience and technical information

3 — Competent

Fully qualified in the Army winiting standard or technique with reliable execution. Work product achieves requirements
suitable for the training environment with few patterns of error

Behavioral indicators include:
e  Establishes a single, sustained focus throughout with logical flow and transitions
e All of the information supports the main idea.
e Vocabulary appropriate for audience and techntcal information

2 — Developing

Demenstrates the Army writing standard or technique, though performance may be inconsistent throughout the
document. Has several, repeated patterns of error that would be unacceptable in the field.

Behavioral indicators include:
*  Commits several stylistic, rather than grammatical errors (e.g. sentences are grammaucally correct, but could be
meore concise; author uses passive voice correctly. but could rewrite the sentence more clearly in active voice)

* A pattem of sloppy execution — usually no more than 2-3 errors executed cormectly in paris of the assignment and
incorrectly in others.

1 — Learning

Attempts, but does not correctly demonstrate the Army wniting standard or technique. Work product shows deviation
from the assignment requirements or inabtlity to achieve them between 50-75% of the paper content

Behavioral indicators include:
+  Excessive -- but consistent — errors 1n spetling. punctuation, grammar, formatting or citation

s Missing or does not execute key concepts. for example. relying on opinion and summary rather than analysis in an
argument

0 — Nonperformer

Beginner-level writing struggles to demonstrate the Army writing standards and techniques. Writing may show serious
deviations in standard formatting. frequent patterns of error in sentence construction, spetling, grammar, and mechanics
consistent with a raw draft

Behavioral indicators melude!
*  Disorganized, erratic errors in spelling, punctuation, grammar, formatting or cilation
*  Internal paragraph or sentence structures lack coherence (for example, switching topics or interjecting new
informatien mid-paragraph, or changing from plural to singular subjects in a sentence).
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B-16. Assessment — 1009W Assessing Writing Informative Essay

a. Overview: This writing practicum will assess the student’s ability to write a short informative
essay. This assessment is part of the student’s GPA.

b. Personnel, equipment, and materials required:

e Personnel: Number of Soldiers to assess: 1:8-10; per facilitator

¢ Equipment: As required to effectively conduct training assignment

s Materials: Classroom large enough to accommodate a 1:8-10 facilitator-to- student ratio for
the class size

¢. Instructions to Soldiers:

(1) Youare to write an expository/informative essay on the topic selected per the sign-up sheet.
This paper must contain a strong, supported purpose statement in a clear and concise manner; using
carrect grammar, sentence structure, and word usage. Provide a clear purpose statement. Provide a
coherent transition from one topic to the next using this rubric as a general guideline. Your essay will:

Be font Arial 12pt.

Be double-spaced.

Have one-inch margins al! around.
Be 750 to 1250 words in length.
Strong purpose statement.

Use a “second set of eyes.

Use the five (5) paragraph format.

Your graphic organizer must be turned in with the paper as per the training schedule posted. In order to
receive a “GO,” you must obtain 70 or more points IAW the evaluation rubric provided. Receiving a
*GO” on this evaluation is a graduation requirement,

(2) You derive your academic score IAW the assessment rubric provided. The following ratings
apply toward your GPA on your DA Form 1059, Service School Academic Evaluation Report:

(a) Level 0 average = 69% and below (Nonperformer).
(b) Level 1 average = 75% - 70% (Learning).

(c) Level 2 average = 79% — 76% (Developing).

(d) Level 3 average = 88% — 80% (Competent).

(e} Level 4 average = 94% - 89% (Proficient).

() Level 5 average = 100% - 95% (Advanced).

d. Environmental considerations: Inform Soldiers of any known environmental factors they must
observe IAW local SOP.

e. Safety: Ensure Soldiers observe all safety procedures IAW local SOP.

f.  See next page for rubric.
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NCO Leadership Center of Excellence
Basic Leader Course
Form 1009W (SPECIAL) Writing Informative Essay Assessment

STUDENT’S NAME:

ASSIGNMENT TITLE: Informative Essay | DATE:

FACILITATOR’S NAME:

RATING: 5-ADVANCED 4-PROFICIENT | 3-COMPETENT | 2-DEVELOPING | 1-LEARNING | 0-NONPERFORMER

RANGE:

EARNED:
REQUIRED WRITING STANDARDS
PURPOSE: The specific reason explaining why the doecument, correspondence, or report is necessary.
ANALYSIS: Breaking down a situation, concept, or argument into its individual parts to examine how
they relate to one another.
SYNTAX: Clear sentence structure using all parts of speech, especially the use of active voice

constructions instead of passive voice.

CONCISION: | The ability to infuse the greatest amount of information into the least amount of words.

ACCURACY: | Using flawless spelling, punctuation, grammar, and mechanics. Also, fairly representing
credible sources (citations) using course requirements.

WRITING ASSIGNMENT DESCRIPTION:

Facilitator’s Comments:

Facilitator’s Signature:

Student’s Comments:

Student’s Signature:

B-28



679

ISHUIWWO)) J0JEN[IIE ]

:98edaAy

i S e S B———t R |

el

‘wisuerde)d 91q1ssod 10) JUDWSSISSE AT MITA [[1m
Jojelr[Ioe) ay) “atow Jo Judsad (5 a1ediput spodal Ayueiwis §

"SJUWANNDAI 354N0D
fuisn saonos a[qIpad funuasaidal Arey (7 somueyssw pue
<ewweid ‘uonenyound ‘Suijjads ssapmeyy Juisny (1 :Aseanddy

"SpIOM JO JUNOWE 1SB3[ ) Ol UOTBULIOJUI
J0 wnoure 1s0e218 21 asnjur 01 AN[Iqe 34|, UOISIdUO])

"3010A
aAlssed JO PE3ISUI SUOTIONIISUOD 3DI0A JAIOE JO asn ay A|e1oadsa
“yoaads jo sued |je Suisn ainjonas 2oUAUIS JBID XEIUAS

"JAUIOUE JUO 03 212[21 L3) MOY SuIwexa o] sued [enpialpul si
ol wewndie Jo dasuod ‘uopenyis e umop Sunjealg sisAjeuy

-KIessazau st yodal Jo ‘asuapuodsaiod
“uawnaop syl Aym Suruiejdxa uoseas oy1oads ay ] :asodang

Jswnopaduon

Funuea

Fuidojanaq]

JITESET TiTije Y

W21} 014

pasuBApyY

4

€

v

s

sanbiuyaa |, pue spiepue)g Aurry g} paainbay

1991§ SuLI09g JUIWUSISSY — Spiepue)S SuNLIAy




ot-d

"usaed 3uis ¥ moys sROUESUL AN ) ISNEIN “10.13 B B SE HHUNO |[1IS SILN ¥} stnuod Busnsiu ‘Idwexa Jog Sasumsut Jou ‘susaned £q 10139 J0 13quinu 3y} juao))

HA0M JNWAPEIE 10) IQEIdIIVE A||BNSN I B SPIOM Of
-bT PUE SN OZT-SI SBAIYM Y(($-5T Y V) SPIOM 5| PUE SIUY| ¢ UBY) J33U0] 00 3q piroys 3uapusdsisioed ut sydeaSeed Idwexa a0) tuonuasuod Lq (ssauneaq) YiBua) Neradoadde sunuanag ,
‘Aqissod se uwdf se Juntam Jy) dI3d PIROYS JUIPNIS HY) ‘paanbaa 238 SN UINLIM J3AEYM Joy sydeadraed anmbax spuAnuBSSE [j€ JON 5

(Lumsiuey3py
a1 palofdap seam [, 3+2) aseayd aapssed Auounuocs ¢ Buisn waym 10 *ALaoLd SIHNE) UONIE o 13413321 YY) “UMOIHUR 51 (J30P) 1IFGNS SY) UIYM 24K 304 dagssed asn o) sau [enSo) Y, ,
(uauod} sayads Juswudisse Jof Bupsnipr paau Lew sanpsa spuawdnnbal 25uapuodsraiod gs-57 YV U0 PIsEq SINEA sisLjeuy ¢
JUIWNI0P AY) Jo PP 3y; ul Jured wEw Ay YIEAI 0) PUI) SINMM Fulusey] 1) 10 Juiod yqng ydesSvaed ‘UoRIIS € Jo Pus 1) JBIU SUCISNINED meap KENdLA s Judopad]
(11719) Yuoay dn dur] Wolog *MO[IB SUDIIUIAUDD SB Jua) 1) 0} 350)2 sE Jeadde pinoys Jutod uisw 2y ‘Supram Lway J0y dsuspiodu uo paseq uopEwsojul seznuond Suipeopuo 4 .

painuapt {(waned sad poynuapt {waned patjtuapt "SNRISTWE [QISIA INOYIM
SIOLID R[S £-7) susaned 12d s10413 seus ¢-7) (wianed 1ad sious paynuspt {usaned sod SuoLIeNd pue ‘Junewo)
I0W 10 JAL) 'SUONEID 1O suianed Jnoj ‘suorjens Jo 1gjuns ¢-z) swaed sauy S1043 Jejruns g-z) swayed (PRUNUSPI (510113 JRTIWTS ‘saluRys3W “rewue)d SUONDENSI(]
‘Bumeuno] 'ystBug uanum | ‘Sunieuuo] ysiiSug ushum *AJ[BUOISEDI0 SUOTIEND TO 0M] BB AUE Ul SI0MD £-7) waned 3uo ‘s1003 ‘uonenzund “Suads lapeay
plepuels Suisn i s10L paepuels JuIsn Ul SIO ‘Bumennof ‘ysidug uamum | renprapur m3) yia ysijdug | [enpraipur ou yim ysydug 1520109 Yitm ysiSugy Suionpay
sannadal ‘sdnjnw smoys aannada) a)dnnw moyg PIBPUR)S WIOLJ 53181 AR U2)JLIM PIBPURIS S3S(] US1I1IM PIBPURIS S35 UINLIM PIRPUBLS S35 1Aaeanazy
anedg 1587 2y)
Yidua uea| ae ( sydesBeled ut uonieuLICju)
paquiasosd ayy paadxa fNdua) paquasord 2y 18ua| pagquasosd sy yiiluag paquasoxd ay Y1Fua| paquosoid 2y 10 sjuiod 13[[nq ‘sajujuas .Wﬂﬁoﬂﬁh
SIEUN USNLLM 210U 10 JAL] PASIXS SINUN UM ING] P3aOXD SIUN UANILIA 22| P3DIX3 SIUN UM OM |, 5PA20X2 1IUM USNLIM SUQD 'SPIOM) STUN UATIM ||V FRosk0)
paUjuapt
(waned 1ad siow2 sejiuns paynuap (uianed 1ad paynuapt {(waned Jad ‘paynuapt waned ‘paLuapI SI0LD
£-7) swianed 10w 10 Jngy SI0LI3 JR{IUNS €-7) Sutaned | SI0MS UCIONIISUOD DIUDUIS 1od s1003 uondnIIsued (3J0U33 UONINNSUCD UONITUISUOD AJUBIUSS SUONANISO.)
'[O1U0D 10 UOSERI 1Wdedde aaly[ Juiueaw saso| 1g|uns ¢-7) swioned FOUNUSE JR[IUNS £-7) 20UNUIS Jejius ¢-7) Jo suzanied o|qisia oN wm”uww_um
oy noydnoany {uol1og Jo 190p) 103lgns sayl (emfor mow aagoe | swaed omy, Ajedidoppue | woned aug  AjjeiSoj pue » Allen3o| pue Ajare pasn ._:” .% 4
IN0A A1 pUT dAISSEd Jo Ss0f 32104 dArssed 3ioUm pasn adoa aarssed AJo1el pasn 30104 aissed AJare1 pasn 33104 aaissed 29104 sassed ‘Ajuewd XS
U313 Salenidny 1edey PUE JAILIR JO XIW SIS ‘Aurwud 20toa aanoe sasn | 'Ajzewud 30104 aan3e $35(7 | Ajuewud 35104 2A108 S35} AN0A JANDE SAS[Y
S3IN0S AIBPUOIIS (245Z-01) 590un0s asuydeied Jewwns {asmydeied Jewns {aseaydeied K1ewnuns * (aseaydered Aeununs
I . i : siuangy
Jo sseaydered; Aevnuns AIEpUOIAS SIZUBUILINS %50S "SISA[EUE 2408 sulb pue s1sijeue 1.0 pue sisAjeus 9,07 PUe sIsAjeur
© Jo uonejnsadsuoimdo {0,561} SISA[EUR JO pRISUI Aygnoa s1 saded ‘saoinos %4010 A|ydnoi) sasinos o,0¢ Aydnos) sasinos 2,08 A|ydnos) saoinos put 3duspiag
qn s saded 2 Jo 25001 uonendads Jo uoiuwdo uo Aewndpoey sazhjeue pue Arewdseiep sazAjeue pue Alewniderep sozAeue pue Aewirideiep sazAjeue pue sislpeuy
ABaU -- WAWNTIE ON] saipal Jaded -- yuswinSie o | pasnooy-ansst s uawndry Pa5n20)-ansst s uaWNgd1y pasnaoj-anssi s uandry | pasnaoj-anssi st uswingly
[CIED
3M1A 10 JueLIodiun 1589150 (UOIST|JUCD IO SUUN UMM (SIS1| pur
Jaynau) uoneziuedio SUIUN UM putyaq Jeadde syuiod SHun JeUIpIoqns swnod 13(nq “sydesgesed Juesgdn
Awtond yar| sHUn UM HIYIM PRO[IUOL] 10U S20p 1sa8uons) propuolj 1ou WA SPEOjIU0I] SJIUN JNBUIPIOGNS UIYIM *SUOTII2S ULLIM SPRO[IUCL) aury wolnog,,
‘22130331 0) andeapeoiq | J0/puR (2468-] [} IUSWNIOP S30P JO/PUE SUOISTYIUOD ATISOL PUE JUSWNJOP 313 AJ[Ensn pue JuIWLNI0P Y PUE JUIWINIOP Y} :asodang
00181 11 20 Juod utews sy Y1 30 9)pprw syl ur yurod Fuimelp |1un pajeaasl Joago) dorayy umumoied | jo s4c dor sy miygna wwed | Jo 947 doy sy mgum jwod
FIRIIPUI 10U S30P JOYINY wew 2y saveyd Joyiny 10U Jutod urews s Joyginy wew 3y saseyd Joyiny weus ay) saoe|d Joyny urew 3Yi saced Joyiny
damsojraduoN-g sunwieay - | surdojarag -7 juajadwo) - ¢ Yol - ¢ PaduUBAPY — § 1L




5 = Advanced

[n addition to the “Proficient™ criteria, “Advanced” writing shows clear and consistent mastery of the standards and
techniques. Work product is high quality, completely error-free, and exceeds all requirements

Behavioral indicators include:
s 80 - 100% of the document reflects the overall purpose, minus minimal deviations to display data.
s Title incorperates the argument or report issue, using key words defined in the paper

4 - Proficient

Demonstrates the Army writing standard or technique accurately and efficiently. Work product 1s high quality, nearly
error-free except for minor or debatable stylistic mistakes Addresses the issues of the assignment

Behavioral indicators include.
+  Swong analytical reasoning or orgamization, for arguments, this demonstrates a thorough understanding of all sides
of an issue without losing focus of the paper’s argument
. Varied word choice, grammatical consiructions. and sentence structure (as appropriate)
. Vocabulary appropriate for audience and technical information

3 — Competent

Fully qualified in the Army writing standard or techiique with reliable execution  Work product achieves requirements
suitable for the training environment with few patterns of error

Behavioral indicators include
e  Establishes a single, sustaned focus throughout with logical flow and transitions
e All of the information supports the main 1dea
¢ Vocabulary appropriate for audience and technical information

2 — Developing

Demonstrates the Army writing standard or technique, though performance may be mconsistent throughout the
document. Has several, repeated patterns of error that would be unacceptable in the field

Behavioral indicators inchude:
. Commits several sty listic, rather than grammatical errors (e g sentences are grammatically correct, but could be
more concise; author uses passive voice correctly, but could rewtite the sentence more clearly in aclive voice)
. A pattern of sloppy execution = usually no more than 2-3 errors executed correctly in parts of the assignment and
incorrectly in others

1 - Learning

Attempts, but does not correctly demonstrate the Army writing standard or technique. Work product shows deviation
from the assignment requirements or inability to achieve them between 50-75% of the paper content

Behevioral indicatars inciude
e Excessive -- but consistent -- errors in spelling, punctuation, grammiar, formatting, or citation.
e Missing or does not execute key concepis, for example, relying on opinion and summary rather than analysis in an
argument

0 = Nonperformer

Beginner-level writing struggles to demonstrate the Army writing standards and techniques. Writing may show serious
deviations in standard formatting. frequent patterns of ervor in sentence construction, spelling, grammar. and mechanics
consistent with a raw draft

Behervioral indicators include:
. Disorgamized, erratic errors 1n spelling, punctuation, grammar, formatting or cnation
. Internal paragraph or sentence structures lack coherence (for example, switching topics or wnterjecting new
information mid-paragraph, or changing from plural to singular subjects in a sentence)
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B-17. Assessment — 1009W Special SHARP Essay (Commandant’s Writing Award)

a.  Overview: This application practicum will assess the student’s ability to create an essay
concerning the Army’s SHARP. This assessment is not part of the student’s GPA, however, the
essays will be forwarded to the commandant to determine the Commandant’s Writing Award.

b. Personnel, equipment, and materials required:

Personnel: Number of Soldiers to assess: 1:8-10; per facilitator

Equipment: As required to effectively conduct training assignment

Materials: Classroom or area large enough to accommodate a 1:8-10 facilitator-to-
student ratio for the class size

¢. Instructions to Soldiers:

NOTE: The SHARP essay is not intended to re-victimize, initiate an unwanted emotional response,
or inflict psychological stress on anyone. IAW DODI 6495.02 change 3, and Army Regulation (AR)
600- 20, leadership (chain of command or NCO support channel) are always required to report any
incidents of sexual assault. Disclosure of information pertaining to an instance of sexual assault in
the SHARP essay will be immediately reported to the appropriate authorities outlined within the
local SHARP reporting policy. The resulting report will be an unrestricted report.

(1) You will write a two-page (maximum) essay addressing SHARP from within the Army
and making recommendations on how leaders at the SGT level can implement potential solutions.
The winner will be selected by the commandant and recognized with a certificate of achievement and
coin during graduation. The recipient of the Commandant’s Writing Award will have the award
annotated on their DA Form 1059, Service School Academic Evaluation Report.

{2) Your essay should address the question, “Why do cases of sexual harassment and
sexual assault continue to take place in the Army, despite all the training and education that
take place?”

{3) Your essay will be formatted as shown below.

I.  Introduction (1-2 paragraphs)
A, Opening statement
B. Background information
C. Purpose statement
II. Body (2-4 paragraphs)
A. (Point A) Why does sexual assault occur? Include supporting evidence.
B. (Point B) Does our current approach to training reduce (or not reduce)
the risk of sexual assault and harassment? {Could be tied to point A)
C. (Point C) Supporting topic & evidence to support your thesis.
D. (Point D) How do we end sexual violence in the
military (recommendations/solutions)?
ITII. Conclusion (1-2 paragraphs)
A. Summarize the main points.
B. Make a strong, memorable final statement.
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NOTES:

Essay must be 1-2 pages in length (title page does not count as a page).

Essay is an individual activity (although peer editing is allowed).

Essay must contain two references (ARs, personal interviews, peer review articles, etc.).
Essay is due on Day 1 of the Leadership Phase (provide students with exact date and time).
Commandant (or designated representative) will choose the best essay.

(4) For information purposes, the following percentage scores can be used to help the

learner determine proficiency:

d.

(a) Level 0 average = 69% and below (Nonperformer).
(b) Level 1 average = 75% - 70% (Learning).

{(c) Level 2 average = 79% — 76% (Developing).

{(d)y Level 3 average = 88% — 80% (Competent).

(&) Level 4 average = 94% - 89% (Proficient).

(fy Level 5 average = 100% - 95% (Advanced).

Environmental considerations: Inform Soldiers of any known environmental factors they

must observe IAW local SOP.

€.

f.

Safety: Ensure Soldiers observe all safety procedures IAW local SOP.

See next page for rubric.

B-33




NCO Leadership Center of Excellence

Basic Leader Course
Form 1009W (Special) SHARP Essay Writing Assessment

STUDENT’S NAME:

ASSIGNMENT TITLE: SHARP Essay | DATE:
FACILITATOR’S NAME:

RATING: 5-ADVANCED | 4-PROFICIENT | 3-COMPETENT | 2-DEVELOPING | I-LEARNING | 0-NONPERFORMER

RANGE:

EARNED:
REQUIRED WRITING STANDARDS
PURPOSE: The specific reason explaining why the document, correspondence, or report is necessary.
ANALYSIS: Breaking down a situation, concept, or argument into its individual parts to examine how
they relate to one another.
SYNTAX: Clear sentence structure using all parts of speech, especially the use of active voice

constructions instead of passive voice.

CONCISION: | The ability to infuse the greatest amount of information into the least amount of words.

ACCURACY: | Using flawless spelling, punctuation, grammar, and mechanics. Also, fairly representing

credible sources (citations) using course requirements.

WRITING ASSIGNMENT DESCRIPTION:

Facilitator’s Comments:

Facilitator’s Signature:

Student’s Comments:

Student’s Signature:
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5 - Advanced

In addition to the “Proficient” criteria, “Advanced” writing shows clear and consistent mastery of the standards and
techmiques. Work product is high quality, completely error-free, and exceeds all requirements.

Belavioral indicators include:
+« 80 - (%% of the document reflects the overall purpose, minus minimal deviations to display data,

+  Title incorporates the argument or report issue, using key words defined in the paper

4 = Profcient

Demonstrates the Army writing standard or lechnique accurately and efficiently, Work product is high quality, nearly
error-free except for minor or debatable stylistic mistakes. Addresses the issues of the assignment.

Behavioral indicators include.
. Strong analytical reasoning or organization, for arguments, this demonstrates a thorough understanding of all sides

of an issue without losing focus of the paper’s argument.
. Varied word choice, grammatical constructions, and sentence structure (as appropriate).
s Vocabulary appropriate for audience and technical information.

3 - Competent

Fully qualified n the Army writing standard or technique with reliable execution. Work product achieves requirements
suitable for the traiming environment with few patterns of error

Behavioral indicators include
¢  Establishes a single. sustained focus throughout with logical flow and transitions.
¢ All of the information supports the main idea.
*»  Vocabulary appropriate for audience and technical information

2 - Developing

Demonstrates the Army writing standard or technique, though performance may be inconsistent throughout the
document. Has several repeated patterns of error that would be unacceptable in the field

Behavioral indicators incinde
. Commits several stylhistic. rather than grammatical errors (e g. sentences are grammatically correct, but could be
more concise: author uses passive voice correctly, but could rewrite the sentence more clearly in active voice)
e A pattern of sloppy exccution - usually no more than 2-3 errors executed correctly in parts of the assignment and
incorrectly in others

1 - Learning

Attempts, but does not correctly demonstrate the Army writing standard or technique Werk product shows desviation
from the assignment requirements or mabnlity 1o achieve them between 50-75% of the paper content.

Behavioral indicators inclwde
e Excessive -- but consistent -- errors in spelling. punctuation, grammiar, formatting or citation
e Missing or does not exceute key concepts, lor example, relying on opimion and summary rather than analysis tn an
argument

0 = Nonperformer

Beginner-level wniting struggles 1o demonstrate the Army writing standards and techniques Wrniting may show sericus
deviations n standard formatting, frequent patterns of error in sentence construction, spelling, grammar. and mechanics
consistent with a raw draft

Behavioral indicators include:
. Disorganized, erranic errors in spelling. punctuation. grammar, formatting, or citation
o Internal paragraph or sentence structures lack coherence (for example, switching topics or interjecting new
formation mid-paragraph, or changing from piural to singular subjects in a sentence)

B-37




B-18. Assessment — Conduct Individual Training Rubric

a.  Overview: This application practicum will assess the student’s ability to conduct individual
training. The student will prepare and provide training to a small group on a task. This
assessment is part of the student’s GPA.

b. Personnel, equipment, and materials required:

» Personnel: Number of Soldiers to assess: 1:8-10; per facilitator

e Equipment: As required to effectively conduct training assignment

* Materials: Classroom or area large enough to accommodate a 1:8-10 facilitator-to-student
ratio for the class size

¢. Instructions to Soldiers:

(1) You will conduct a 30 minute (+/- two minutes) Sergeant’s Time Training on the Skill
Level One task received IAW the Conduct Individual Training Rubric. You will only
utilize the task extracts provided. DO NOT use the STP 21-1 SMCT (9 November 2019)
due to newly released distribution restriction. Only Foreign Disclosure 1 (FD1) tasks will
be utilized for assessment.

{2} You derive your academic score [AW the assessment rubric provided. The ratings will
apply toward your GPA on your DA Form 1059, Service School Academic Evaluation
Report.

(a} 0-69% rates “NO GO.”
(b) 70-100% rates “GO.”
(¢} Passing a reassessment rates “Satisfactory” with a score of 70%.

d. Environmentatl considerations: Inform Soldiers of any known environmental factors they must
observe [AW local SOP.

e. Safety: Ensure Soldiers observe all safety procedures IAW local SOP.

f.  See next page for rubric.
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CONDUCT INDIVIDUAL TRAINING DATE
{from Unit Training Plan)
STUDE:\-T (Rank. Las!. Fll‘Sl, l\“}: GO NOGO
FACILITATOR (Rank, Last, First, MI): 4 pts 0 pts
TASK TO BE TRAINED:
PERFORMANCE STEPS
PREPARE YOURSELF

Get traimng guidance from your facilitator

Prepare training outline on what you want to cover during training session.

Get lask, conditions, and standards from the task summary fer the task in STP 21-1- SMCT.

|l W

Identifies risks and environmental and safety concems (rnisk assessment).

PREPARE THE RESQURCES

Obtain required resources as identified in conditions statement.

Practice/Rehearse your training preseniation (presentation stayed within allotted time).

Coordinate for use of training aids and devices

oo | | w

Prepare training site with the conditions statement as modified in the traiming and evaluation guide

TRAIN THE SOLDIER

Tell the Soldiers what task to do and how well it must be done (task, conditions, and standards).

10

Caution Soldiers about safety, environment, and security conditions

11

Demonstrate how to do the task to the standard level

12

Provide any necessary training involving basic skills the Soldier must have before they can become preficient

with the task

13.

Have Soldiers practuce unul they can perform the task Lo standard level

14

Provide critical information to those Soldiers whe lail to perform at task standard level (what they did wreng).

15

Ensure safety equipment and clothing needed for proper perfermance ot the task are on hand

ASSESSMENT OF THE TRAINING

16

Observe how well the Soldier performs the task

17

Record the results.

18

Determine task proficiency (T, P, or U).

19

Retrain and evaluate

20

Report assessment to keadership.

CLOSE OUT TRAINING

21

Account for all equipment used for traiming

22.

Conduct AAR.

23

Review risk assessment.

24

Conduct final mspection

25

Close out fraining site

EVALUATION GUIDANCE: Deduct four points for each performance measure the student executes incorrectly. Subtract ponts
deducted from 100 to determine the student’s final score It the student fails any step, show the student what was done wrong and
how to do it correctly. Student must score 70 or above to pass. Soldiers who fail the evaluation must retrain and participate in a
reassessment. (Maximum score for reassessment is 70)

FINAL SCORE: 100- __

FACILITATOR'S SIGNATURE and DATE:

STUDENT'S SIGNATURE and DATE:
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B-19. Assessment — Conduct Physical Training Rubric

a. Overview: This application practicum will assess the student’s ability to conduct Physical
Training (PT). The student will lead a small group in a PT session. This assessment is part of the
student’s GPA.

b. Personnel, equipment, and materials required:

Personnel: Number of Soldiers to assess: 1:8-10 per facilitator

¢ Equipment: As required to effectively conduct training assignment
Materials: Classroom or area large enough to accommodate a 1:8-10 facilitator-to-student
ratio for the class size

¢. Instructions to Soldiers:
{1} Each PT session will include both the primary (student being assessed) and an assistant. The
Als function is to correct poor performance of the activities and assist the primary as needed. Each
student must conduct one session, the “Strength & Mobility Session” or the “Endurance & Mobility

Session. You will be provided a demonstration.

(2) You derive your academic score IAW the assessment rubric provided. The ratings will apply
toward your GPA on your DA Form 1059, Service School Academic Evaluation Report.

{a) 0-69% rates “NO GO.”
{b} 70-100% rates “GO.”
{c) Passing the reassessment rates “Satisfactory™ with a score of 70%.

d. Environmental considerations: [nform Soldiers of any known environmental factors they must
observe IAW local SOP.

e. Safety: Ensure Soldiers observe all safety procedures IAW local SOP.

f.  See next page for rubrics.
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CONDUCT PHYSICAL TRAINING
ENDURANCE AND MOBILITY SESSION

STUDENT (Rank, Last. First, M) FACILITATOR (Rank, Last, First, M1}

DATE:

PERFORMANCE STEPS

Points
Possible

Points
Awarded

PREPARATION
(ATP 7-22.02, pages 31 thru 3-16)

Produces and provides a complete hard copy of the Deliberate Risk Assessment Worksheet DA From 2977

Briefs the overall risk assessment level to the team/squad

Forms team/squad into the extended rectangular formation (Uncovered formation)

Bend & Reach (Correct: staning position, commands w/ininimal pauses. performance, cadence. & 5 repetitions)

Rear Lunge {Correct: starting posion, commands wiminimal pauses, perfortnance, cadence, 5 repetilions)

High Jumper (Correct; ¢ posilion, nds w/nunimal pauses, performance, cadence, & 5 repetitions)

Rower (Carrect starting posilion, commands w'minimal pauses, performance, cadence. & 5 repetitions)

Squart Bender (Correct: starting poswtion, commands w/munimal pauses, performance. cadence. & 5 repelitions)

ejeo| w|en| ]| w]w]

Windmill (Correct: starting position. commiands wimunimal pauses, performance, cadence. 5 repetitions)

19. Forward Lunge (Comrect. starting position. commands w'minimal pauses, performance. cadence, 5 repetilions)

Prane Row (Correct: startimg position. commands w munimal pauses. performance, cadence, & 5 repetitions)

12 Bent-Leg Body Twist {Correct slarting posilion, ¢ ds w'minimal pauses, performance, cadence, 5 repetitions)

n

13 Push-Ups (Comect starting | € wiTinimal pauses, perft e, cadence, & 5 repetitions)

W W || W W | W|W|W|W|W| | wa -

HIP STABILITY DRILL {(HSD)
(ATP 7-22.02. peges 4-1 thiu 4-4)

14, Lateral Leg Raise (Comrect slarting position, commands w/minimal pauses, performance, cadence, 5 repelilions)

15. Medial Leg Raise (Correct: slartiny position, commands w/nunimal pauses, performance, cadence, 5 repetitions)

16. Bent-Leg Lateral Raise (Correct: starung position. commands wiminimal pauses, perforinance. cadence. 5 repelitions)

17 Single-Leg Tuck (Correct starting position, commands wimimmal pauses. performance, 20-30 seconds)

18, Single-Leg Over (Correct: g posilion ds w/| | pauses, perft . cadence, $ repetitions)

G | QD | G G| LY

MILITARY MOVEMENT DRILL 1 & 2
IATP 7-22.02, pages &1 thru §-5}

19. Forms or moves team/squad into the extended rectangular formation (Covered formation) and assumes correct slarting posilion (right side of
the fonnation)

20. Verticals (Correct: Commands wiminimiad pauses, starting positwn. performance and repetinions)

21. Laterals (Comect: Comunands wiminimal pauses, starting position. performance and repetitions)

2 Shuttle Sprint {Correct: Commands w/minumal pauscs. starting posion, perfonmance and repetitions)

23 Power Skip (Comect. Commands w/minimal pauses, starting posiuon, perfotinance and repetinions)

24 Crossavers (Correct. Commands w/ninimal pauses. starting position. performance and repetitions)

25 Crouch Run (Correct. Commands w'nunimal pauses, starting posihon, performance and repetitions)

P6 Properly uncovers formation or moves to an altemate location 10T conduct the Recovery phase. (extended rectangular formation)

Wl | @ w(w|w|

RECOVERY
(ATP 7-22.02, pages 16-1 the 16-13}

27 Overhead Arm Pull (Correct ing, posilion, co ds wiminimal pauses. performance, 20-30 seconds (silent count)

8 Rear Lunge (Correct- starting position. corumands wiminimal pauses, performance, 20-30 seconds (silent count)

p

N

. Extend and Flex (Correct starting position. ds wi | pauses, perfe 20-30 seconds (silent count)

0. Thigh Stretch (Correct- starting position, commands w/minimal pauses, performance, 20-30 seconds (silent count)

31, Single-Leg Over (Correct: starting position, commands w/nunumal pauses, performance, 20-30 seconds (sulemt count)

[32. Groin Stretch (Correct. staring position, commands winunimal pauses. performance. 20-30 seconds (silent count)

py

. Calf Stretch (Comect: starting position, commands w/minimal pauses, performance, 20-30 seconds (silent count)

3
34, Hamstring Stretch (Comect starting posilion, c ds w/minimal pauses, performance, 20-30 seconds (silent count)

W W W W W] W W]

END SESSION

BS5 Assembles the formation to the nght

36 Conducts afier action review {AAR)

37 Calls team/squad to attention

38 Disrmisses the team/squad

ala|a]=

TOTAL SCORE

value is all or nothing.

Evaluation Guidance: Cadre will use this assessmenl to evaluate students, Students must score 70 or more points to receive a GO. Each step's point

Comments

FACILITATOR SIGNATURE and DATE:

STUDENT SIGNATURE and DATE:
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EXTENDED RECTANGULAR FORMATION

With the squad/team in formation, at the position of attention:

1. Command “Extend to the left, MARCH.”
Command “Arms downward, MOVE.”
Command “Lefi, FACE.”

Command “Extend to the left, MARCH.”
Command *Arms downward, MOVE."”
Command “Right. FACE.”

NS s

Command “From froni to rear, COUNT OFF.”
Command *“Even number to the let, UNCOVER.”

Strength & Mobility Session

Endurance & Mobility Session

Preparation Drill (PD) (pages 3-1 thru 3-18)

Preparation Drill (PD) (pages 3-1 thru 3-18)

Bend & reach Windmill

Rear lunge Forward lunge
High jumper Prone row

Rower Bent-leg body twist
Squat bender Push-up

Hip Stability Drill (HSD) (pages 4-1 thru 4-4)
Lateral leg raise
Medial leg raise
Bent-leg lateral raise
Single-leg tuck
Single-leg over

Bend & reach Windmill
Rear lunge Forward lunge
High jumper Prone row
Rower Bent-leg body twist
Squat bender Push-up
Shoulder Stability Drill (SSD) (pages 4-4 thru 4-8)
I Raise
T Raise
Y Raise
L Raise
W Raise
Conditioning Drill 1 (CD 1) (pages 5-1 thru 5-9)
Power jump
Ve-up

Mountain climber
Leg-tuck and twist
Single-leg push-up

Military Movement Drill 1 (MMD1) (pages 8-1 thru 8-2)
Verticals

Laterals
Shuttle sprint

Conditioning Drill 2 (CD 2) (pages 5-9 thru 5-12)
Tum and lunge
Supine bicycle
Half jacks
Swimmer
8-count push-up

Military Movement Drill 2 (NMD 2) (pages 8-3 thru 8-5)
Power skip
Crossovers
Crouch Run

Recovery Drill {RD) (pages 16-1 thru 16-13)
Overhead arm pull
Rear lunge
Extend and flex
Thigh stretch
Single-leg over
Groin stretch
Calf stretch
Hamstring stretch

Recovery Drill (RD) (pages 16-1 thru 16-13)
Overhead arm pull

Rear lunge
Extend and flex
Thigh stretch
Single-leg over
Groin stretch
Calf stretch
Hamstring stretch
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CONDUCT PHYSICAL TRAINING
STRENGTH AND MOBILITY SESSION

STUDENT (Rank, Last, First, MI} FACILITATOR (Rank, Last, First, MI)

DATE:

PERFORMANCE STEPS

Points
Posslble

Palnis

PREPARATION
(ATP 7-22,02, pages 3-1 thiu 3-18)

Avarded

L. Produces and provides a complete hard copy of the Deliberate Risk Assessment Worksheet DA From 2977

2. Briefs the overall nsk assessment level 10 the team/'squad

3. Forms teanvsquad into the extended rectangular formation {(Uncovered farmation)

3,

4. Bend & Reach (Comect. starting posi [ w | pauses. performance, cadence. § repetitions)

5. Rear Lunge (Correci: staring posilion. commands w/minunal pauses. performance, cadence, 5 repetitions)

)

6. High Jumper {Correct’ ing position, cc Is w/mimimal pauses, performance, cadence, 5 repetitions)

7. Rower (Comect. stariing position. cormmands wimimimal pauses, performance, cadence, 5 repetitions)

8. Squat Bender (Cotrect: starting position, cc Wi | pauses, perfi cadence. § repetilions)

9. Windmill (Correct: starting position, comunands w/nummal pauses, performance, cadence, 5 repetinons)

10. Forward Lunge (Comreci: starting position, commands w/minimal pauses, performance, cadence, 5 repetitions)

I1. Prone Row (Correct. starting posi ds w | pauses. performance, cadence, 5 repetitions)

12, Bent-Leg Body Twist {Correct: starting position, corunands winunimal paases, performance. cadence, 5 repetitions)

13. Push-Ups (Comect. starting position. commands w/minimal pauses. performance. cadence, & 5 repetitions)

W w W W W W W W W W = = =

SHOULDER STABILITY DRILL (SSD)
(ATP 7-22.02, pages -4 thru 4-8)

14. T Raise (Correct: starting position. commands w/minimal pauses. performance, cadence, 5 repetitions)

15 T Raise {Correct starting position, commands w/mimmal pauses, performance, cadence, 5 repetitions)

16. ¥ Raise (Correct: slarting posihion, commands w/nammal pauses, performance, cadence, 5 repetitions)}

17. L. Raise (Correct: starting position, commands w’minimal pauses, performance, cadence, 5 repetitions)

18 W Raise {Correct: starting position. commands wminimal pauses, performance. cadence, 5 repetitions)

L] IS ]

CONDITIONING DRILL 1 & 2
(ATP 7-2.02. pages 51 tiru §-12)

19 Power Jump (Correct: starting position, commands w/minimal pauses, perfi d & 5 repetilions}

20. V- Up (Correcl. starting position. commands wiminimal pauses. performance, cadence, & 5 repetitions)

21 Mountain Climber (Correct: starting position. commiands w/nunimal pauses. perfermance. cadence, 5 repetitions)

22 Leg-Tuck and Twist (Correct 2 position, Is w/nununal pauses, performance, cadence, 5 repelitions)

+.

[23. Single Leg Push-1U'p (Correct @ POsILON, ¢

wiminunal pauses, performance, cadence, 5 repetitions)

24, Turn and Lunge (Comect startang position, commands w'nunimal pauscs. performance. cadence. 5 repatitions)

25 Supine Bicycle (Comect: starting position, comuands winunimal pauses. performance. cadence. 5 repetitions)

26. Half Jacks (Correct: starting position. commands w/minimal pauses, performance, cadence, & 5 repetitions)

27, Swimmer (Cormrect starting position. comemands w/minimal pauses. performance, cadence, 5 repetilions}

P8 8-Count Push-Up (Comect: starting position. commands w/iminimal pauses. performance, cadence, 5 repetitions)

W W W w| W W W] W W &

RECOVERY
[ATP 7.32.02, pages 16-1 thiu 16-13)

29 Overhead Arm Pull {(Correct: starting posiion, commands w/minimal pauses, performance. 20-30 seconds (silent count)}

B0 Rear Lunge {Correct: starting position, commands w/minimal pauses, performance, 20-30 seconds (silent count}}

31 Extend and Flex (Comect starting position, commands w/minimal pauses, performance, 20-30 seconds (silent count))

32 Thigh Stresch (Correct: starting position, commands wimmimal pauses, performance. 20-30 seconds {silent coum))

7

33 Single-Leg Over (Correct: ing position, c

wimimimal pauses, performance, 20-30 seconds (silcat count))

B4 Grein Stretch (Correct’ starting posation. commands wiminimal pauses, performance, 20-30 seconds {silent count})

B5 Calf Stretch (Correct: starting posinon, commands w/mimimal pauses. performance. 20-30 seconds (silent count)}

36 Hamstring Stretch (Comect: stariing position, commands w/minimal pauses, performance, 20-30 seconds (silent count})

N W W W] W] W W W

END SESSION

37, Assembles the formation to the right

-

[38. Conducts after acuon review (AAR)

39 Calls team/squad to attention

MO Disrmusses the team/squad

-] =] -

TOTAL SCORE

value is all or nathing

Evaluation Guidance: Cadre will use this assessment to evaluate students. Students must score 70 or more points to receive a GO. Each step's point

Comments

FACILITATOR SIGNATURE and DATE:

STUDENT SIGNATURE and DATE:

B-43



EXTENDED RECTANGULAR FORMATION

With the squad/team in formation, at the position of attention:

. Command “Extend to the left, MARCH.”
2. Command “Arms downward, MOVE”
3. Command “Left, FACE.”
4. Command “Extend to the left, MARCH.”
5. Command “Arms downward, MOVE.”
6. Command “Right, FACE.”
7. Command “*From front to rear, COUNT OFF.”
8. Command ““Even number to the left, UNCOVER.”
Strength & Mobility Session Endurance & Mobility Session
Preparation Drill (PD) (pages 3-1 thru 3-18) Preparation Drill (PD) (pages 3-1 thru 3-18)
Bend & reach Windmill Bend & reach Windmill
Rear lunge Forward lunge Rear lunge Forward |unge
High jumper Prone row High jumper Prone row
Rower Bent-leg body twist Rower Bent-leg body twist
Squat bender Push-up Squat bender Push-up
Shoulder Stability Drill (SSD) (pages 4-4 thru 4-8) Hip Stability Drill (HSD) (pages 4-1 thr 4-4)
[ Raise Lateral leg raise
T Raise Medial leg raise
Y Raise Bent-leg lateral raise
L Raise Single-leg tuck
W Raise Single-leg over
Conditioning Drill 1 (CD 1) (papes 5-1 thru 5-9) Military Movement Drill 1 (MMD1) (pages 8-1 thru 8-2)
Power jump Verticals
V-up Laterals
Mountain climber Shuttle sprint

Leg-tuck and twist
Single-leg push-up

Conditioning Dril? 2 (CD 2) (pages 5-9 thru 5-12) Military Movement Drill 2 (MMD 2) (pages 8-3 thru 8-5)
Tum and lunge Power skip
Supine bicycle Crossovers
Half jacks Crouch run
Swimmer

8-count push-up

Recovery Drill (RD) (pages 16-1 thru 16-13) Recovery Drill (RD) (pages 16-1 thru 16-13)
Overhead arm pult Overhead arm pull
Rear lunge Rear lunge
Extend and flex Extend and flex
Thigh stretch Thigh stretch
Single-leg over Single-leg over
Groin stretch Groin stretch
Calf stretch Calf stretch
Hamstring stretch Hamstring stretch

B-44



B-20. Assessment — Conduct Squad Drill Rubric

a.  Overview: Previously, from SSD I'DLC I, you learned the elements of squad drill and the Squad
Leader’s Inspection. This application practicum will assess the student’s ability to move a team or squad
(as in squad drill) and conduct the Squad Leader’s Inspection. This assessment is part of the student’s
GPA.

b. Personnel, equipment, and materials required:
o Personnel: Number of Soldiers to assess: 1:8-10 per facilitator
» Equipment: As required to effectively conduct training assignment
» Materials: Classroom or area large enough to accommodate a 1:8-10 facilitator-to-student
ratio for the class size

¢. Instructions to Soldiers:

(1) The student will march the squad using the correct commands and techniques and conduct the
Squad Leader’s Inspection IAW TC 3-21.5 and the rubric provided.

{2) You derive your academic score IAW the assessment rubric provided. The ratings will apply
toward your GPA on your DA Form 1059, Service School Academic Evaluation Report.

(a) 0-69% rates *“NO GO.”
(b} 70-100% rates “GO.”
(¢) Passing the reassessment rates “Satisfactory™ with a score of 70%.

d.  Environmental considerations: Inform Soldiers of any known environmental factors they must
observe IAW local SOP.

e. Safety: Ensure Soldiers observe all safety procedures IAW local SOP.

f.  See next page for rubric.
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CONDUCT SQUAD DRILL
{Ref TC 3-21.5, Chapter 6 and Chapter 7, paragraph 7-17)

STUDENT: (Rank, Last, First, MI) FACILITATOR: (Rank, Last, First MI) DATE
PERFORMANCE STEPS | GO NO GO
FORM THE SQUAD

1. Comes to the Position of Attention

2 Commands “FALL IN.”

3 Commands “Count OFF.”

ALIGN THE SQUAD

4 Commands “Dress Right, DRESS.”

5 Faces to the Half Left in marching and marches by the most direct route to a position on line with
the squad, halts one step from the right flank man, and faces down the line.

6 Verifies the alignment of the squad.

7 Faces to the Half Right in marching, returns to his position (center of the squad). halts perpendicular
to the formation, faces to the left

8 Commands “Ready, FRONT.” (Executes “About FACE,” facing the SGL)

INSPECT THE SQUAD
(Facilitator directs squad leader “INSPECT YOUR SQUAD.” Do not exchange salutes. Execute “About, FACE.")

9 Marches forward and to the left, inclining until at a pont 15 inches in front of and centered on first
squad member. Remains at a modified Position of Atiention moving head and eyes only  After
inspecting at the center position, takes a short step forward and left and inspects, returns to the center
and steps forward and right and nspects, and returns to the center. Faces to the right as in marching
and takes two steps, halts, and faces the next member (Repeat as necessary)

10. After inspecting the last Soldier, the squad leader faces to the right as in marching and marches
around behind the squad, inclining as necessary. While the squad leader marches back to his post, he
inspects the squad from the rear

11. After resuming his post facing the squad, the squad leader commands "AT EASE”
{Execute “About FACE ™ Assume AT EASE)

MARCH THE SQUAD
(Facilitator directs squad leader “MARCH THE SQUAD.” Assume Position of Attention. Execute “About, FACE")

12, Commands "Squad, ATTENTION.”

13. Commands “Right, FACE.”

14. Commands “Forward, MARCH.”

15. Commands “Column Right (and Left), MARCH."”

16, Commands “Column Half-Right (and Left), MARCIL"

17. Commands “Right (and Left} Flank, MARCH.”

18. Commands “Rear, MARCH.” (Student may need to reposition or give second “Rear

MARCH.™)
19, Commands “Squad, HALT.” (Execute “Right, FACE.")
DISMISS THE SQUAD
20._Commands “DISMISSED” | |

Evaluation Guidance

This assessment will be used in determining your grade point average (GPA). Deduct five points for each performance measure student
executes incorrectly. Subtract points deducted from 100 to determine the student’s final score. [f the studemt fails any step, show the student
whalt was done wrong and how to do it comrectly. Student must score 70 or above to pass

FINAL SCORE: 100 - =

FACILITATOR’S SIGNATURE and DATE:

STUDENT’S SIGNATURE and DATE:
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B-21. Assessment — Army Combat Fitness Test Grader Certification Rubric

a. Overview: This application practicum will assess the student’s ability to perform as an ACFT
Grader. The student must obtain five GOs (100%) on the rubric to receive certification. This assessment

is not a graduation requirement nor part of the student’s GPA.
b. Personnel, equipment, and materials required:
« Personnel: Number of Soldiers to assess: 1:8-10 per facilitator

* Equipment: As required to effectively conduct training assignment
s Materials: Classroom and area large enough to accommodate a 1:8-10 facilitator-to-student

ratio for the class size

c. Instructions to Soldiers:

{1} The student will perform as an ACFT Grader for the five events: the MDL, the SPT, the
HRP, the SDC, and the LTK.

(2) The student must correctly perform each of the five steps to obtain certification.

d. Environmental considerations: Inform Soldiers of any known environmental factors they must
observe [AW local SOP.

e. Safety: Ensure Soldiers observe all safety procedures IAW local SOP.

f.  See next page for rubric.
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Army Combat Fitness Test Grader Certification Rubric

Performance Measures GO NO GO
1. Grades the MDL event
a. Receives ACFT Scorecard from Soldier.
b. Gives visual signal to NCOIC they are prepared to score the MDL.
| c. Commands “GET SET - GO."
| d. Makes safety stops and terminations as required
i e. Recor;is the weight of the heav?est successful atter_'n_;?t and circles. |
| 2. Grades the SPT event (Grader and Scorer)
' a. Receives ACFT Scorecard from Soldier.
b. Gives visual signal to NCOIC they are prepared to score the SPT.
: c. Directs one throw al a time, alternating, until each completes two
| throws and indicates faults as required.
. d. Marks the point where the ball lands and reads off the measurement to
| the nearest decimeter.
j e. Records the distance on the scorecard and circles the longest.
| 3. Grades the HRP event
i a. Gives visual signal to NCOIC they are prepared to score the HRP,
i b. Coupts t_he number qf correct repetitions and makes corrections or
. terminations as required.
c. Records the correct number of repetitions on the scorecard.
15 4. Grades the SDC event (Grader and Scorer)
i a. Gives visual signal to NCOIC they are prepared to score the SDC.
b. Staris stopwatch on the command "GO."
¢. Makes corrections as required.
d. Records the time on the scorecard.
§. Grades the LTK event
a. Inspects the bar and removes excess moisture as required.
b. Gives visual signal to NCOIC they are prepared to score the LTK
¢. Gives the command “GO."
d. Counts the number of correct repetitions and makes corrections or
terminations as required.
e. Records the correct number of repetitions on the scorecard.
f. Calls "NEXT SOLDIER" as required.
OVERALL CERTIFICATION
COMMENTS:
Learner Rank & Name: Date:

Learner Signature:

Fa;ilitatur Signature:
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Facilitator Rank & Name:

Date:







